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Percent 
Increase 
For the year 1980 QS) (Decrease) 
Net operating income $ 16,871,000 $ 19,875,000 Gow) 
Net gain on disposal of 
securities and premises 11,599,000 1,785,000 
Net earnings $ 28,470,000 $ 21,660,000 On, 
Basic earnings per 
common share 
Operating income $1.86 $2.28 (18.4) 
Net gain on disposal of 
securities and premises 1.63 25 
Net earnings $3.49 22.00 37.9 
Dividends per common share $1.14 $1.14 
At the year end 
Total assets $5,561,764,000 $5,001,169,000 hal 
Estates, trusts and agencies 3,897,328,000 3,000,00.7,000 ili) 
Total assets under 
administration $9,459,092,000 $8,506,826,000 lehez 
Customer deposits $5,239,870,000 %$4,686,880,000 11.8 
Number of shareholders 
Common 5,314 6,146 
Preference 2,042 2135 
Number of employees 
(all companies) 3,225 3,089 
Number of real estate 
commissioned sales agents 1,858 1,672 


The valuation day value of the Company’s common shares for capital gains tax 
purposes as published by the Department of National Revenue, Taxation is $18.00. 


Donald G. Neelands 


Chairman 


To Our Shareholders 


On behalf of the Board of Directors | am pleased 
to submit our 126th Annual Report. This year we 
have altered the format to include additional per- 
tinent information on the Company’s perfor- 
mance without enlarging the overall size of the 
Report itself. Greater use has been made of 
charts and tables, and the financial statements 
themselves are more detailed than in the past. We 
hope that these changes, which are consistent 
with the trend toward more extensive disclosure, 
will give shareholders a better understanding of 
their investment. 


In 1980 two members of the Board of Directors, 
Douglas G. Bassett and Leslie R. Pincott, 
resigned for business reasons and the Honour- 
able Ellen Fairclough became ineligible under 
our legislation for re-election to the Trust Com- 
pany Board. We are grateful to them for their 
valuable contribution to the interests of the Com- 
pany. During the year we were pleased to wel- 
come to the Board two new Directors, G. W. 
MacLaren of Vancouver and Robert Stollery of 
Edmonton. 


The men and women who work for The 
Permanent across Canada and in England have 
once again demonstrated the high level of skill, 
diligence and loyalty which is essential to a com- 
pany in a most competitive service business. 
They have done this under conditions which 
remain difficult and they have earned our grateful 
thanks. 


At the Annual and Special General Meeting of 
Shareholders to be held February 26, 1981, 

| shall be stepping down as Chairman having 
reached the Company’s retirement age. In relin- 
quishing my role as an officer of the Company 

| wish to express my warm thanks to share- 
holders, directors, officers and staff all of whom, 
over the years, have always given me their gen- 
erous support. 


wh h@ 


Donald G. Neelands, Chairman 


Eric J. Brown 
Presiaent 
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Review 

The economy in Canada, following the lead of 
the United States, slid into recession during the 
first half of 1980. On a geographical basis, the 
profile of the downturn has reflected changing 
regional economic realities. Natural resource and 
energy prosperity of the westernmost provinces 
has enabled those areas to escape relatively 
unscathed, while the reverse holds true for the 
other regions, particularly central Canada, which 
was impacted by declines in manufacturing and 
automotive industries. 


Economic conditions in the United States began 
to stabilize by mid-year, and the following 
months saw the tentative beginnings of an eco- 
nomic revival. With the exception of capital 
spending, which has been a consistent bright 
spot in the economy, most Canadian sectors 
recorded lackluster performances. 


The housing sector, which constitutes The 
Permanent'’s principal market, was weakened by 
higher levels of unemployment and diminished 
real purchasing power, in the face of steadily ris- 
ing inflation. House building activity declined dra- 
matically due to the impact of high interest rates, 
and resulted in a slackening of mortgage demand. 


The highly integrated nature of North American 
capital markets, coupled with our weak currency, 
made it virtually impossible for the Bank of 
Canada to chart an independent course for 
Canadian credit markets. As a result, the wide 
swing of Canadian interest rates throughout the 
year was dictated by developments in the United 
States. The Bank of Canada was partly success- 
ful in moderating the extreme highs and lows in 
rates through the year, but the legacy of a soft 
Currency and large requirement for imported 
capital, left the Central Bank limited room to 
maneuver without compromising its primary anti- 
inflationary goals. 


1980 brought forth more evidence of the extent 
to which political uncertainties and changing 
regional realities now dominate the Canadian 
scene. The Quebec referendum, the aftermath of 
the energy initiatives of the October Budget, and 
the attempt by the Federal government to unilate- 
rally patriate the Constitution are indicative of the 
many social, political, and economic issues yet 
to be resolved in this country. The resultant 
uncertainty is not without its economic cost to all 
Canadians. 


(Continued) 


Report on Operations and 
Financial Results 


The year drew to a close much as it 
began. At the international level there 
were economic and political uncer- 
tainties associated with the emerging 
tensions in Eastern Europe, and hostil- 
ities between Iran and Iraq. Capital 
markets were again under siege as 
renewed fears of inflation, coupled with 
a concerted effort by the U.S. Federal 
Reserve Board to reassert its control 
over money supply growth, propelled 
interest rates through their prior peak 
levels. The spillover effects in Canada 
were a falling currency, sharply higher 
interest rates and emerging doubts as 
to the future course of economic events. 


The Company 

The effects of inflation and volatile 
interest rates continue to plague the 
industry and your Company. The 
inflation factor is evident in all expense 
categories, and continues to frustrate 
measures taken to reduce its impact. 
Rising interest rates reduce the spread 
which we earn between our borrowing 
and lending rates and confound our 
attempts to better match interest sensi- 
tive assets and liabilities. The com- 
bination of both in 1980 made for an 
operating environment as difficult as 
any in our 126-year history. 


In this report we have moved further 
with disclosure of financial information 
which the interested reader will find 
useful. In the Statement of Earnings we 
have broken out investment income 
into six asset categories, and similarly 
we show interest expense attributable 
to the three main deposit services. His- 
torical performance and trends are 
revealed in a series of tables and 
graphs. In addition, segmented informa- 
tion is included to show performance 
and contribution by the three main lines 
of business, financial intermediary, 
fiduciary and real estate brokerage. 


Financial Summary 

1980 operating income, before income 
taxes, at $15,021,000 is 37.5% lower 
than the 1979 figure of $24,050,000. 
The reduction can be traced to the 
decrease in net investment income as a 
result of the increase in interest costs 
and the impact of inflation on other 
costs. Income tax recovery brought 
final net operating income to 
$16,871,000 compared with $19,875,000 
in 1979, a decrease of 15.1%. 


Net gains on disposal of assets 
amounted to $11,599,000 in 1980 
compared with $1,785,000 in 1979. 
These gains brought final earnings to 
$28,470,000, 31.4% over 1979. After 
provision for preference share divi- 
dends, basic earnings per common 
share amounted to $3.49, an increase 
of 37.9% over 1979. 


Dividends of $1.14 for the year were 
paid on each common share and 
amounted in total to $8,105,000. Divi- 
dends paid on preference shares out- 
standing totalled $3,657,000, leaving 
$16,708,000 to be added to retained 
earnings. Total capital of the Company 
now stands at $206,809,000 of which 
$157,200,000 represents the equity of 
the common shareholder. The unad- 
justed book value per common share 
increased from $19.72 in 1979 to $22.08 
in 1980. 


Interest rate volatility during 1980 had a 
marked effect on the operations of the 
Company. In the first months of the 
year the chartered bank prime rate rose 
from 15% on January 1st to 17%4% in 
April, then dropped in stages to 12%% 
in September, only to start a rebound in 
October, finishing the year at 18%4%. A 
chart showing the relationship of our 
net margin to changes in the bank 


prime rate is included in this report. 
While investment income increased to 
$580,543,000, an improvement of 
17.0% over 1979, that improvement 
was more than offset by interest 
expense which increased 20.9% to 
$501 ,099,000. 


Despite asset growth of $560,595,000, 
net investment income, which is the 
gross profit from the financial inter- 
mediary portion of our business, 
declined to $79,444,000, a decrease of 
$2,317,000 from 1979 levels. Record 
high interest rates reduced the tax- 
adjusted interest margin from 2.01% in 
1979 to 1.84% in 1980. 


Revenue from fees and commissions 
and other income, but excluding real 
estate commissions, rose by 14.8% to a 
total of $36,320,000. Estate and Per- 
sonal Trust revenue gained 14.0%. 
Fees from Stock Transfer and Bond 
Trusteeship accounts increased by 
24.4%. Fees from Pension Trust, 
Investment Management, and Custo- 
dian services gained 5.3%. Other 
income, including mortgage adminis- 
tration, at $10,690,000 increased 
16.8% over 1979. 


The Real Estate Division continued to 
increase its volume of business, and 
commissions to the Company were 
$57,205,000 compared with 
$46,622,000 in 1979, an increase 

of 22.7%. 


Operating expense in 1980, excluding 
interest expense and real estate com- 
missions, amounted to $119,445,000, 
an increase of 14.2% over 1979. Of 
that amount, $59,972,000 represents 
Salaries and Benefits, up 16.4% from 
the 1979 total of $51,511,000. The 
increase is accounted for primarily by 
inflationary pressure on salaries 
inasmuch as the actual number of 


employees has not grown in proportion 
to our asset growth. More than 
$1,500,000 of total Salaries and Ben- 
efits is attributable to a special group of 
employees who are developing and 
implementing the new Automated 
Banking System and the new Trust Aid 
System. These are essential if we are to 
keep pace with productivity require- 
ments, enhanced service to our 
customers and technological devel- 
opments by competing institutions. 


Premises expense, at $14,530,000, 
was 14.9% higher than the $12,651,000 
recorded in 1979. This reflects a num- 
ber of factors such as increased rents 
on rented premises, rising realty taxes, 
increased maintenance costs for build- 
ings, cost of opening new branches, 
and increased depreciation. 


Marketing costs, which include real 
estate classified advertising, at 
$10,172,000 were slightly higher than 
the $10,033,000 spent in 1979. 


Computer and office expense at 
$10,270,000 is 24.5% higher than in 
1979. Of that increase, $899,000 is 
increased depreciation provisions on 
equipment and $612,000 in increased 
cost of computer operations. 


Costs of communications and station- 
ery rose by 15.2% to $7,736,000 due 
to increased charges for services such 
as Telex, telephone, postage, express 
and courier services, and the change- 
over of documents and forms in con- 
nection with the new ABS system. 


Increases in capital taxes of $1,079,000 
and Deposit Insurance premiums of 
$149,000 brought the total of business 
taxes, Capital taxes and licenses to 


Interest margin versus chartered bank prime. 


Comparison of interest margin as a percent 


of total assets with chartered bank prime. 
mums = Chartered bank prime 


mums Quarterly interest margin 


$4,085,000, an increase of 50.7% 
over 1979. 


Other expense at $12,680,000 
remained at about the same level as in 
1979, and includes loan loss provisions 
of $2,769,000 which are expensed to 
provide reserves for possible losses on 
the growing loan portfolios. Actual 
losses for the year on all loan portfolios 
were $1,578,000, which was .034% of 
all loans outstanding. 


Turning to a review of the Corporation’s 
assets and liabilities, total asset growth 
during the year was $560,595,000, a 
gain of 11.2%, and consolidated assets 
now stand at $5,561,764,000. 


Cash and bank deposit receipts at year 
end were $41,542,000 compared with 
$181 ,930,000 in 1979. The apparent 
decline of $140 million is more than off- 
set by an increase of $300 million in 
bonds and debentures, primarily gov- 
ernment’s and short term paper, in a 
program designed to increase revenue. 


The holding of Government Bonds 
increased $100,669,000 to a total of 
$317,953,000, and the average term to 
maturity is 3.2 years. Changes were 
made in the preferred stock portfolio 
and that portfolio now stands at 
$180,793,000, some $60,000,000 of 
which is in floating rate preferreds of 
high quality. Despite the realization of 
$67,740,000 from the sale of common 
and convertible preferred stocks, the 
equity component of the portfolio 
remains at $223,936,000, having a 
market value of $257,817,000. The 
Company also retains a large equity 
position in its real estate investment 
portfolio. 


During the year the liquidity position of 
the Company was fully maintained with 
substantial surpluses over those 
required by the regulatory authorities. 
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At year-end those surplus investments 
totalled $142,000,000. In 1980 the 
Company applied for a twenty-five 
times borrowing multiple and satisfied 
all government tests so that approval 
was granted. With that approval and 
retained earnings from 1980 results, 
the Company can continue to borrow 
and grow without resorting to the rais- 
ing of additional capital. 


The mortgage portfolio was increased 
by $108,568,000 and now stands at 
$3,888 ,432,000, which was 69.9% of 
total assets compared with 75.6% in 
1979. It is an objective of the Company 
to reduce its dependence on mort- 
gages as a primary investment vehicle, 
and build an equal portfolio of com- 
mercial business. The mortgage market 


was severely affected by very high 
interest rates in the early and latter 
months of the year. Residential proper- 
ties continue to be our main source of 
mortgage loans, and we now provide 
financing on 89,201 individual dwelling 
units in Canada. 


During the year we added $242,331 ,000 
to Our commercial and corporate loan 
portfolio, and it now stands at 
$492,659,000, which was 8.9% of total 
assets. 


The portfolio of personal loans grew by 
46.8% to $207,685,000, and now rep- 
resents 3.7% of total assets. 


At December 31, 1980, total demand 
deposits stood at $1,013,545,000 com- 
pared with $910,534,000 at the end of 
1979, an increase of 11.3%. The 


Comparison of interest sensitivity 


Ea Fixed rate under one year 
eee Floating rate 


MISS? eed Exposure to rate volatility (‘‘Mismatch’’) 


3,000 


Liabilities 


Assets 


demand deposit component now con- 
tains 411,841 savings and chequing 
accounts totalling $745,802,000. 


Deposits to our Registered Retirement 
Savings and Registered Home Own- 
ership plans now total $916,233,000. 
Growth during the year was 
$132,803,000. 


Fixed term certificates continue to be a 
major source of borrowing, and funds 
in this category increased by 
$317,176,000 to $3,310,092,000 at 
December 31st. A table comparing the 
maturities of fixed term lending and 
borrowing is included in this report, 
together with a table comparing rate 
sensitive and insensitive assets and 
liabilities. 


Organization 

During 1980 the three main businesses 
of the Corporation were organized into 
separate Divisions. J. E. Donahoe, Sen- 
ior Vice-President, was named to direct 
the Intermediary Division; N. G. Wright, 
Senior Vice-President, to direct the 
Trust Division; H. G. Tait, Senior Vice- 
President, to direct the Real Estate Divi- 
sion, in addition to his Finance duties; 
E. H. Smith will continue as Senior 
Vice-President, Operations. 


This development of the organization 
recognized the concentration required 
to properly develop markets, exploit 
opportunities, and implement efficiency 
factors for the generation of better con- 
tribution to operating income. Note 2 
sets out segmented information with 
respect to the operations of these 
Divisions. 


Intermediary Division 

Extremely volatile and high interest 
rates result in rapid liability growth in 
the interest sensitive demand and short 
term debentures and certificates. This 


Causes an increase in the excess of 
interest sensitive liabilities over interest 
sensitive assets, and adversely affects 
earned spread. Notwithstanding the 
conditions of the market place, asset 
and liability growth was managed to 
achieve a 15% improvement in the 
matching of interest sensitive liabilities 
with interest sensitive assets for floating 
rate categories and maturities under 
one year. 


Commercial lending played an impor- 
tant role in increasing interest sensitive 
assets. Commercial term loans with 
floating interest rates marketed through 
our subsidiary, The Permanent Com- 
mercial Corporation, experienced 
strong growth. Loan delinquencies and 
losses continued to be minimal, which 
is a testimony to the quality of the port- 
folio. In addition, a portfolio of larger 
floating interest rate loans to govern- 
ments and high grade corporate cus- 
tomers was created. 


Our second mortgage portfolio more 
than doubled and established itself as 
one of our most important consumer 
products. It is targeted to serve the 
needs of homeowners with substantial 
equity and, therefore, as might be 
expected, delinquency and loan loss 
experience has been very satisfactory. 
Higher returns commanded by second 
mortgages, and relatively short terms 
contribute to both profitability and inter- 
est sensitivity. 


Growth in the first mortgage portfolio was 


affected unfavourably by 1980 interest 
rate patterns. However, this allowed a 
redirection of our investment efforts from 
fixed rate first mortgages into interest 
sensitive assets such as floating rate 
commercial and corporate loans. 


Our ability to generate floating rate 
loans and other interest sensitive assets 
enabled us to enter the retail short term 
deposit market. In this way we were 


able to attract deposits at a time when 
the public was prepared to invest for 
short terms. As well, the move enabled 
us to make an important addition to the 
range of deposit services which we 
offer to the public. 


1980 saw market acceptance of new 
Retirement Savings Plans which were 
introduced in September of 1979 to 
complement our existing plans. The 
Retirement Term Deposit Plan allows 
amounts to be invested for 1, 2, 3, 4 or 
5-year terms at rates in effect at the 
time of deposit. The Retirement Savings 
Plan is a demand deposit account 
which pays daily interest. The growth in 
Retirement Term Deposits during 1980 
is particularly important in that it repre- 
sents liability growth in the interest 
insensitive sector. 


During 1980 we converted Metro 
Toronto branches to our new Auto- 
mated Banking System. The system 
accommodates all major intermediary 
products—savings, chequing and 
loans. It is designed to improve branch 
service to customers and to provide the 
foundation for expansion of our retail 
intermediary operation in the electronic 
age. Other branch conversions will 
continue in 1981. 


Trust Division 

In 1980 the installation of our Corpo- 
rate Services Automated Securities 
Transfer System was completed at all 
branches offering Stock Transfer and 
Corporate Trust Services. The new sys- 
tem has been instrumental in support- 
ing the 24% increase in Corporate 
Services revenue achieved during the 


This group is part of the Head Office team which has worked intensively during the past year on the 
company’s Automated Banking System. Metro Toronto branches are all converted to the new system. 
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year. It places the Company in the fore- 
front of the industry through its ability 
to provide a more comprehensive ser- 
vice to corporate clients, and it also 
enables us to take on significant new 
business at a low incremental cost. 


Shareholders of our corporate clients 
which have elected to use the service 
can now if they wish receive their divi- 
dends in the form of cash, purchase 
shares through a dividend re-invest- 
ment plan, and purchase additional 
shares under a stock dividend option. 
This gives the shareholder maximum 
flexibility in regard to tax treatment. A 
number of our corporate clients now 
offer their shareholders these alterna- 
tives in different combinations. The sys- 
tem has proven to be well-suited to 
meet the administrative requirements 
involved in these plans. 


The Personal Trust product continued 
to benefit from a program to increase 
the current fee component of our busi- 
ness. Business Development Officers 
accomplished a successful shift in 
emphasis which will produce revenue 
in excess of $3 million in fees gener- 
ated from our Investor Service and 
Custodianship Agency business. 


In 1980 the Province of Nova Scotia 
increased its allowance for care and 
management fees for the ongoing 
administration of continuing trusts. Also 
the Province of British Columbia 
changed its legislation to allow the 
introduction of a care and management 
fee for the first time. The additional fees 
will produce increased revenue from 
estate and trust administration in those 


provinces in 1981 and subsequent years. 


A continuing objective to provide qual- 
ity service was advanced in 1980 with 
the first graduating class from our Trust 
Officer Training Program. The Company 
is committed to this program which is 
the most advanced in the industry. It 
requires three years of intensive study 
by trust division personnel before 


attainment of Trust Officer status. We 
are particularly proud of the achieve- 
ment of the first group to graduate. 


Pension Funds 

Investment performance is a key factor 
in the success of a pension investment 
management activity. The improvement 
of investment results in recent years 
continued through 1980. As an 
example, we have included a chart to 
illustrate the five-year historical perfor- 
mance of the R.S.P. Equity Fund. A 
new trust system is being installed 
which provides unique new services to 
investment management, custodial and 
trustee accounts. A new marketing 
group has been established to capital- 
ize on those aspects of our pension 
fund management activities. 


Real Estate Division 

The Real Estate Division continued its 
sales momentum from 1979, culminat- 
ing in almost $2 billion worth of real 
estate sold. British Columbia almost 
doubled its 1979 performance. Ontario, 
Quebec and Alberta turned in sub- 
stantial volume increases, while Mani- 
toba, Saskatchewan and the Atlantic 
provinces all recorded improvements 
over last year. 


Staff morale was extremely high and 
contributed to healthy competition 
within and among the Regions. Aiding 
this condition was a unique market sur- 
vey conducted across Canada with ‘‘in 
home”’ interviews of recent buyers and 
sellers, which contributed to a better 
understanding of client needs. In addi- 
tion we initiated a house price survey, 
undertaken in 139 cities and commu- 
nities across the nation. Information 
supplied by accredited appraisers, sup- 
plemented by the expertise and know- 
ledge of our branch network, made the 
survey the most accurate in the coun- 
try. It is proposed to update the survey 
quarterly. 


The Division opened 12 new branch 
locations in 1980 and acquired a fee 


appraisal company to broaden the scope 
of service to the public. A franchise 
network also became operational during 
the year with the participation of some 
20 brokers operating 26 offices by the 
year end. The Permanent is the only 
trust company in Canada to offer real 
estate franchises, thus making visible 
our corporate identity from coast to 
coast. 


Operating Division 

lt was a busy year for our Operational 
staff with the centralization of mortgage 
administration in all Regions. The 
Pacific Region was used as a test area 
with mortgage administration central- 
ized to Vancouver. After determining 
the improved efficiency and the econo- 
mies which resulted, other Regions 
were centralized as follows: Western to 
Calgary, Atlantic to Halifax, Ontario to 
Toronto and Quebec to Montreal. 


During the year we made a number of 
changes in our branch offices. The 
savings office at Pacific Centre in 
Vancouver was renovated to accom- 
modate greater volumes, and we relo- 
cated to new premises in Kamloops at 
191 Victoria Street. 


A new Satellite branch was opened in 
Saskatoon at Place Riel which is 
located on the campus of the University 
of Saskatchewan. 


Recognizing the importance of the 
Alberta market, we have moved our 
main office in Calgary to handsome 
new premises at 311 6th Avenue. There 
are savings offices on the main floor 
and also at the ‘plus 15’ level with 
administration and regional offices on 
the 12th floor. We intend to open three 
additional branches in Alberta in 1981. 


Renovations were completed at our 
main Montreal Branch at 600 Dorches- 
ter Boulevard, which greatly improved 
customer and staff areas. 


SSS ee LE a aE PT TE ITE REL DSU AS EIEN EI ITS BL AS ER SEY ET TIL SEI 


Eastern Region has been renamed The Fredericton Branch has been relo- 
Quebec Region, and Daniel J. Sullivan cated to larger and more attractive 


was appointed Regional Vice-President | quarters at 426 Queen Street. 


to succeed Paul Desrochers who was Subsidiary Companies 
appointed Senior Vice-President, Cor- Despite the adverse economic condi- 
porate Affairs. tions which continue to prevail in the 


In December, 1980 the company moved its main branch in Calgary to 311-6th Avenue S.W., 
occupying the main, mezzanine, and twelfth floors of a modern downtown office building. 


United Kingdom, we can report contin- 
uing improvement in the operations of 
Canada Permanent Trust Company 
(UK) Ltd. A positive return on our 
investment was achieved in the latter 
half of 1980 through a strengthened 
management team, and in this con- 
nection we welcome a new Managing 
Director, Ronald J. Harrison. 

Mr. Harrison is highly regarded in 
British financial circles. 


Our wholly owned real estate holding 
company, CanPerm Realty, improved 
its revenue which resulted in an 
increased cash flow. A new Office 
building, purchased fully leased, now 
being completed in Calgary, will be 
added to our portfolio of real estate 
holdings early in 1981. 


The Industry 


The passage of the Bank Act, effective 
December 1, 1980, clears the way for 
the tabling of the new Federal Act to 
govern the operations of federal loan 
and trust companies which have pre- 
viously been governed by the Loan 
Companies Act and the Trust Com- 
panies Act. 


The new Bank Act introduces into the 
Canadian financial community a new 
competitive element in the form of for- 
eign bank subsidiaries which now have 
the opportunity to conduct banking in 
Canada. At this time it is not known 
how many foreign banks will seek 
approval, but for those foreign banks 
whose home jurisdictions offer recipro- 
Cal privileges, it would appear that 
approval would be quickly obtained. 
The retail financial market in Canada is 
finite in the sense that we do not have a 
rapidly growing population. In addition, 
every corner of Canada is well served 
by at least one domestic institution, and 
in most cases a multiplicity of institu- 
tions. It is anticipated then that foreign 
banks wishing to enter the retail market 
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will do so by price and innovation 
which should better the interests of 
consumers and put responsive pres- 
sure on domestic institutions, particu- 
larly the trust industry. Provisions of the 
Act relating to the operations of Cana- 
dian banks are not viewed as prejudi- 
cial to The Permanent beyond the 
normal competitive market place. 


Until the new Act governing loan and 
trust companies is tabled in Parliament 
and made public, it is not possible to 
conjecture on its relative merits and 
deficiencies. This Company alone, and 
in co-operation with the Trust Com- 
panies Association, has played a major 
part in the drafting of submissions with 
respect to the form and substance of 
the Bill. Submissions have included 
strong representations that investment 
powers be less restrictive in order to 


Historical investment performance of The Permanent 
Retirement Savings Plan Equity Fund since 1975 


(unit values at December 31). 


improve the industry's competitive posi- 
tion. We support the creation of a new 
Act which will authorize use of the des- 
ignation ‘Savings Bank”’ for an 
institution having trust powers. 


We note that the new Bank Act and the 
amendments to the Quebec Savings 
Bank Act include a statutory prohibition 
of ownership above 10%. While a 
restricted voting provision is embedded 
in the charter governing Canada 
Permanent Mortgage Corporation, we 
believe that an ownership restriction 
should be incorporated in the new Act. 
We anticipate that the Bill will be tabled 
early in 1981, and we look forward to 
participating in the Parliamentary pro- 
cess as the Bill proceeds. 


In the meantime, persistently high inter- 
est rate levels will continue to exert 


$69.163 


$51.872 


$28.972 $29.569 


$36.931 


pressure on spreads, while at the same 
time inflation will cause operating costs 
to continue to rise. Some financial 
institutions may have difficulty meeting 
capital requirements and generating 
funds required to provide adequate 
computer facilities. It is expected that in 
coming years further consolidation will 
be a feature of the industry. 


Outlook 

The economic environment in 1981 is 
expected to be characterized by weak 
economic growth, deeply embedded 
inflationary forces, and volatile interest 
rates. The Canadian political scene is 
entrenched in disputes over power, and 
is complicated by regional disparities; 
the social scene is confused through a 
restructuring of consumer and minority 
rights issues; shifting competitive 
pressures exist within the financial 
community. Clearly, all this suggests 
continuation of an unstable operating 
climate. 


Your Board of Directors and staff of the 
Corporation recognize not only the 
operational problems inherent in such 
an environment but also the opportu- 
nities created by the same environment. 


The clear challenge is to chart a steady 
course through this period of uncer- 
tainty. That will require an awareness of 
risk and reward as growth objectives 
are set, and recognition of opportunities 
for tactical shifts in asset deployment if 
necessary as the year progresses. 


We are determined to position your Com- 
pany strategically so that we can exploit 
both near- and long-term opportunities. 


Eric J. Brown, President 


Consolidated Statement of Earnings 
Year Ended December 31, 1980 
(with comparative figures for 1979) 


1980 1979 
Income: 
Investment income from— 
Bank deposit receipts $ 13,643,000 $ 20,793,000 
Bonds and debentures 48,312,000 39,540,000 
Stocks 19,126,000 17,000,000 
Mortgages 423,905,000 378,871,000 
Personal loans 23,081,000 15,565,000 
Commercial loans 52,476,000 24,482,000 
580,543,000 496,251,000 
Fees and commissions from— : 
Estates and personal trusts 12,960,000 11,364,000 
Real estate sales 57,205,000 46,622,000 
Stock transfer and bond trustee services 6,150,000 4,942,000 
Pension trust and investment management 5,056,000 4,862,000 
Custodian services 1,464,000 1,330,000 
Mortgage administration 2,654,000 2,/86,000 
85,489,000 71,906,000 
Other income 8,036,000 6,365,000 
674,068,000 574,522,000 
Expense: 
Interest— 
Demand deposits 83,375,000 70,867,000 
Registered savings plans deposits 93,727,000 72,807,000 
Debentures and guaranteed investment certificates 323,997,000 2/0,816,000 
501,099,000 414,490,000 
Staff remuneration and benefits 59,972,000 51 511,000 
Commissions to real estate salesmen 38,503,000 31,434,000 
Premises 14,530,000 12,651,000 
Marketing 10,172,000 10,033,000 
Computer and office 10,270,000 8,251,000 
Communications and stationery 7,736,000 6,718,000 
Business taxes, Capital taxes and licenses 4,085,000 2,/11,000 
Other expense 12,680,000 12,673,000 
659,047,000 550,472,000 
Operating income before income taxes 15,021,000 24,050,000 
Income taxes (note 8): 
Current 350,000 300,000 
Deferred (2,200,000) 3,875,000 
(1,850,000) 4,175,000 
Net operating income 16,871,000 19,875,000 
Net gain on disposal of securities and premises (note 9) 11,599,000 1,785,000 
Net earnings $ 28,470,000 $ 21,660,000 
Basic earnings per common share (note 11): 
Net operating income $1.86 $2.28 
Net gain on securities and premises 1.63 20 
Net earnings $3.49 22.09 


co Canada Permanent Mortgage Corporation 


11 


Consolidated Balance Sheet 


December 31, 1980 


(with comparative figures at December 31, 1979) 


Assets 


1980 


1979 


Cash and bank deposit receipts $ 41,542,000 $ 181,930,000 
Securities (note 3): 
Bonds and debentures 631,184,000 329,801 ,000 
Stocks— 
Preferred 180,793,000 184,582,000 
Common 43,143,000 58,104,000 
223,936,000 242,686,000 
855,120,000 572,487,000 
Loans: 
Mortgages 3,888,432,000 3,779,864,000 
Personal 207,685,000 141,520,000 
Commercial 492,659,000 250,328,000 
4,588,776,000 4,171,712,000 
Premises and equipment (note 4) 59,763,000 56,249,000 
Other assets 16,563,000 18,791,000 


On behalf of the Board: 
D. G. Neelands, Chairman and Director 


E. J. Brown, President and Director 


R Canada Permanent Mortgage Corporation 


$5,561,764,000 


_ $5,001,169,000 


Liabilities and Shareholders’ Equity 1980 1979 
Demand deposits $1,013,545,000 $ 910,534,000 


Registered savings plans deposits 916,233,000 783,430,000 
Debentures and guaranteed investment certificates 3,310,092,000 2,992 ,916,000 
— : 5,239,870,000 4,686,880,000 
Other liabilities: 

Accounts payable 46,184,000 49,240,000 
Notes payable (note 5) 16,774,000 17,661,000 
Dividends payable 2,928,000 2,951,000 
. 65,886,000 69,852,000 
Deferred income taxes 47,631,000 51531 000 
Minority interest in subsidiaries 1,568,000 1,841,000 

Shareholders’ equity: 
Capital stock (note 7) 63,845,000 65,134,000 
Contributed surplus 36,743,000 36,418,000 
Retained earnings 106,221,000 89,513,000 
206,809,000 191,065,000 


$5,561,764,000 $5,001,169,000 


Auditors’ Report 
To the Shareholders of 
Canada Permanent Mortgage Corporation: 


We have examined the consolidated balance 
sheet of Canada Permanent Mortgage Corpo- 
ration as at December 31, 1980 and the consol- 
idated statements of earnings, contributed 
surplus, retained earnings and changes in 
financial position for the year then ended. Our 
examination was made in accordance with gen- 
erally accepted auditing standards, and 
accordingly included such tests and other pro- 
cedures aS we considered necessary in the 
circumstances. 


Toronto, Canada, 
January 21, 1981. 


In Our opinion, these consolidated financial 
statements present fairly the financial position 
of the Corporation as at December 31, 1980 
and the results of its operations and the 
changes in its financial position for the year 
then ended in accordance with generally 
accepted accounting principles applied on a 
basis consistent with that of the preceding year. 


Clarkson Gordon 
Chartered Accountants 
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Consolidated Statements of Contributed Surplus 


and Retained Earnings 
Year Ended December 31, 1980 
(with comparative figures for 1979) 


Contributed Surplus 


Contributed surplus, beginning of year 
Amounts arising on conversion and purchase for 
cancellation of preference shares (note 7) 


Contributed surplus, end of year 


Retained Earnings 


Retained earnings, beginning of year 
Net earnings for the year 


Deduct: 
Dividends—series A preference shares 
—series B preference shares 
—Ccommon shares 


Retained earnings, end of year 


: Canada Permanent Mortgage Corporation 
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1980 1979 

$ 36,418,000 $ 36,328,000 
325,000 90,000 

$ 36,743,000 $ 36,418,000 
1980 1979 

$ 89,513,000 > 79,656,000 
28,470,000 21,660,000 
117,983,000 101,316,000 
2,014,000 2,025,000 
1,643,000 1,682,000 
8,105,000 8,096,000 
11,762,000 11,803,000 
$106,221,000 > 89,513,000 


Consolidated. Statement of t Changes | 


in Financial Position 
Year Ended December 31, 1980 | 
- oy ue ao o oo 


1980 | 19/9 


"Funds were 2 provided by: 


Net earnings borer detered income Sixes . 
_ depreciation and other non-cash items of - 
$7,296,000 ($9,525,000 in 1979) — - a 35, 766, 000 © 31,165,000 


: “Debentures and guaranteed investment : 
__certificatesissued ~ 1262 748,000 810,641,000 
Registered savings plans deposits jon withdrawals 132,803,000 — | 157.700 000 
_ Demanddepositslesswithdrawals = «= + 103,011,000 ~~ (2,706,000) 
____ Securities sold or redeemed  +=—=—:—sC#2#411,060,000 193,472,000 
ee repayments _ — - — =—«i9 849,000 —— 35H, 138,000 
total funds provided 2 sian os7 000 )~=—~*~*—«=*S546, 4300000 
"Funds were applied to: 8 — — 
Security investments  —r—e—efs 493,693,000 177,134,000 
_ Mortgageadvances - — 506,217,000 731,903,000 
_ Debentures and Guaranteed investment sk _ 
_certificatesredeemed —~=~945,572,000 561,002,000 
Personal loans less repayments - 66,165,000 34,402,000 
Commercial epee  =...—CC«£2#42.,331,000 81,239,000 
Dividends —=—<Cis—s—C = 11,762,000 11,803,000 
Se rrr 17,685,000 12,026,000 
Total funds a --9,283,425,000 — 1,609,509,000 
Decrease in cash and bank deposi receipts : 
during the year | 140,388,000 63,079,000 | 
Cash and bank deposit receipts, beginning of yeal : 181,930,000 245,009,000 
Cash and bank deposit receipts, end of year $ 41,542,000 5 181,930,000 


Notes to Consolidated Financial | Statements 
December 31, 1980 


1. Summary of significant accounting policies 
The following is a summary of significant accounting policies followed in the 2 preparation of these consolidated _ 
financial statements: 


(a) Consolidation ae 
These consolidated financial statements include the accounts of Canada Permanent Mortgage Corporation - 
and all subsidiary companies. These subsidiaries are: 

Percentage of common shares owned : 


Canada Permanent Trust Company 

CanPerm Realty Limited 

The Permanent Home Trade Plan Ltd. 

KJF Home Realty Network Inc. 

The Permanent Commercial Corporation 

Canada Permanent Trust Company (U.K.) Limited 


KJF Home Realty Network Inc., a company eroccto in real estate brokerage franchising, commenced aS 
operations in 1980. : s 


(b) Securities and loans 
Bonds and debentures are stated at amortized cost and stocks corey at cost at togetne: with, accrue 
interest and dividends receivable. Personal loans are stated at the amounts repayable, less unearned inte 
est and provisions for losses, with income generally accounted for on the sum- “Ol the- -digits basis. Mor - 
gages and other loans are stated at cost plus accrued interest, less repayments 


Provisions are made annually for possible losses on uninsured mortgages and othe 
ment arrears information, prior loss experience and current economic conditions 
against the provisions as realized. While securities gains and losses are included i earnings generally as 
realized, provisions for losses are made in advance of realization in instances where oe in vee of 
particular securities are considered to be other than temporary. — 


Included with commercial loans in the consolidated balance sheet are hecevapies unde: equipment ene 
contracts (direct financing leases) with a carrying value at December 31, 1980, net of unearned income, of © 
$43.8 million (1979—$41.4 million). Income on the leases is recognized over the terms thereof in decreas- 
ing amounts as the amounts receivable are reduced through rental payments. 


(c) Premises and equipment 
Premises and equipment are stated at cost less accumulated depreciation an amortization. Rates of 
depreciation and amortization applied on a straight-line basis to amortize the cost of ieee assets over their 
estimated economic lives are as oe 


Buildings © . 2%2% 
Equipment —  10%-20% 
Leasehold improvements over the terms of the leases 


Gains and losses on disposals of premises and Sop are included in net earnings as ee 


(d) Deferred income taxes | 
The Corporation follows the tax allocation basis of accounting whereby income > taxes deferred to future 
years as a result of timing differences between accounting income and income for tax purposes (such dif- 
ferences being principally attributable to depreciation provisions and security and mortgage loss allow- 
ances) are recorded as deferred income taxes. 


(e) Income and expenses 
With the exception of fees, commissions and other income, which are included in income © generally a a5 
received, income a expense items are recorded on the accrual basis. ae 


2. Seamenicd information 
The Corporation and its subsidiaries are engaged in several lines of business ae the r more significant o of 
which are as follows: 
Financial intermediary— a 
Investing shareholder funds and funds provided from deposits and the issue of debentures and guaranteed 
investment certificates in securities, mortgages and personal and commercial loans. S 
Fiduciary— a 
Providing estate, personal, corporate and pension trust services as well as investment management and: 
related services. 
Real estate brokerage— 
Acting as agent in the purchase and =o of residential industrial and commercia! real estate. 
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The following table summarizes certain financial information segmented into these lines of business activity: 


Statement of earnings 
Financial intermediary * 
Fiduciary * 

Real estate brokerage 


Corporate expenses 
Income taxes - 


Net earnings 


Assets 


Financial intermediary 
Fiduciary 
Real estate brokerage 


Depreciation and 
amortization in year 


1980 1979 
Income Earnings Income Earnings 
$ 588,070,000 $ 30,886,000 ® 003,5/0,000 $ 33,200,000 
28,713,000 4,495,000 24,271,000 2,323,000 
57,285,000 688,000 46,681,000 742,000 
$ 674,068,000 36,069,000 S$ 5/4,922,000 36,265,000 
| 11,149,000 . 9,978,000 
(3,550,000) 4 62/000 
7,599,000 14,605,000 
$ 28,470,000 S$ 21,660,000 
Carrying Carrying 
Capital value of Capital value of 
expenditures assets at expenditures assets at 
_in year year-end in year year-end 
S. 7,856,000 $5,554,405,000 $ 5,633,000 $4,994 428,000 
716,000 4,952,000 174,000 5,099,000 
— 1,668,000 2,407,000 1,047,000 1,642,000 
$ 10,240,000 $5,561,764,000 $ 7,054,000 $5,001 ,169,000 


Financial intermediary 
Fiduciary 
Real estate brokerage 


$ 5,118,000 S 4,045,000 
480,000 439,000 
912,000 694,000 

$ 6,510,000 $ 5,178,000 


*Financial intermediary earnings include gains on disposal of assets of $9,899,000 in 1980 and $2,237,000 in 1979. Included in operating 
income is income emanating from funds placed on deposit by estates, trusts and agencies administered by Canada Permanent Trust Com- 
pany. Such income approximated 11% of total income attributed to fiduciary operations in 1980. 


3. Securities 


Securities consist of the following: 


Carrying 
value 


Bonds and debentures— 
Bonds of or guaranteed by— 
Government of Canada 
Provinces of Canada 
Corporate and other 


$ 294,923,000 


1980 


eee 


Market 


Carrying 
value 


Market 


$ 283,132,000 


$ 178,688,000 


$ 158,942,000 


Stocks— 
Preferred 
Common 


Total securities 


23,030,000 18,624,000 38,596,000 32,119,000 
313,231,000 304,261,000 T1291 7,000 104,174,000 
631,184,000 606,017,000 329,801,000 295,895,000 
180,793,000 176,669,000 184,582,000 475,907 000 

43,143,000 81,148,000 58,104,000 © 101,467,000 
223,936,000 257,817,000 242,686,000 277,374,000 


$ 855,120,000 


$ 863,834,000 


$ 572,487,000 


$ 573,269,000 


4. Premises and equipment 
Premises and equipment consist of: 


Land $ 
Buildings, equipment and leasehold improvements 


Less accumulated depreciation and amortization 


1980 1979 

9,125,000 $ 9,125,000 
83,847,000 73,867,000 
92,972,000 82,992,000 
33,209,000 26,743,000 

$ 59,763,000 % 56,249,000 


Depreciation and amortization included in premises and computer and office expenses totalled $6.5 million in 


1980 (1979—$5.2 million). 


5. Notes payable 


Notes payable bear interest at 11% and are repayable in equal blended instalments of principal and interest to 
1990. Assets carried in the consolidated balance sheet at December 31, 1980 at $26.5 million 1979—$28 .2 


million) have been pledged as security against the notes. 


6. Guaranteed trust account 


Included in the consolidated balance sheet are assets and liabilities of the guaranteed trust account of Canada 


Permanent Trust Company as follows: 


1980 1979 
Assets— 
Securities: 
Bonds $ 319,284,000 $ 213,094 000 
Stocks— 
Preferred 97,986,000 105,437,000 
Common 7,960,000 7,837,000 
425,230,000 326,368,000 
Loans: 
Mortgages 2,679,644,000 2,956,529,000 
Personal 87,797,000 69,222,000 
Commercial 233,939,000 50,650,000 
3,001,380,000 2,676,401 ,000 
Excess of assets over trust liabilities (57,698,000) (115,000) 


$3,368,912,000 


Liabilities— 
Demand deposits 
Registered savings plans deposits 
Guaranteed investment certificates 


$3,002,654,000 


$ 562,074,000 
916,233,000 
1,890,605,000 


$ 516,395,000 
783,430,000 
1,702,829,000 


$3,368,912,000 


7. Capital stock 
The authorized and issued share capital of the Corporation was as follows: 
Authorized at December 31, 1980— 
3,957,200 preference shares of the par value of $25 each, 
issuable in series 
20,000,000 common shares of the par value of $2 each 


$3,002,654,000 


Issued— 1980 1979 
1,186,000 tax deferred cumulative redeemable convertible 
preference shares series A (1,196,000 in 1979) $ 29,650,000 > 29,900,000 
798,341 8% cumulative redeemable preference shares 
series B (840,841 in 1979) 19,959,000 21,021,000 
7,118,119 common shares (7,106,216 in 1979) 14,236,000 14,213,000 
$ 63,845,000 $ 65,134,000 


During 1980, 10,000 series A preference shares were converted into 11,903 common shares at $21.00 per 
common share of which $19.00 per share was credited to contributed surplus. During 1979, 4,000 series A 


preference shares were converted into common shares on the same basis. 
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Tax deferred dividends on the series A preference shares are payable at an annual rate of 6%% until October 1, 
1991 after which date taxable dividends at an annual rate of 834% become payable. The series A preference 
shares are convertible at the option of the holder into common shares at any time to October 1, 1991 at $21 per 
common share if converted on or before April 1, 1984, increasing in $1 per share stages to $25 per common share 
after April 1, 1990. The shares are redeemable after March 31, 1982 and on or before March 31, 1983 at $26.25 
per share reducing $0.25 per annum to March 31, 1987 after which date the shares are redeemable at par value. In 
each twelve month period commencing on April 1, 1982, and subject to certain conditions, the Corporation will be 
required to endeavour to purchase for cancellation in the open market at not more than par value series A prefer- 
ence shares equal to 3% of the par value of the shares outstanding at the commencement of such twelve month 
periods. 


The series B preference shares are redeemable after December 31, 1982 at $26.50 per share reducing $0.15 per 
annum to December 31, 1992 after which date the shares are redeemable at par value. In each calendar year, and 
subject to certain conditions, the Corporation is required to endeavour to purchase for cancellation in the open 
market an aggregate of 42,500 series B preference shares at not more than par value. Under this provision, 42,500 
series B preference shares (300 shares in 1979) were purchased and cancelled with the aggregate difference 
(1980—$98,171; 1979—$475) between the purchase price and the par value recorded in contributed surplus. 


8. Incometaxes | 

A portion of the Corporation’s income is tax-exempt dividend income. Exclusion of such dividend income from 
operating income before taxes resulted in an operating loss for tax purposes in 1980 and a consequent recovery, 
net of $350,000 of income taxes currently payable by a subsidiary, of $1,850,000 of income taxes providedin the 
prior year. In 1979, the effect of tax-exempt dividend income was to reduce income taxes provided on operating 
income before income taxes to an amount which was less than that obtained by applying statutory tax rates. 


9. Net gain on disposal of securities and premises 


This consists of: _ 1980 1979 
Security gains | $32,061,000 $ 4,783,000 
Security losses 22,162,000 4,772,000 
Net security gains including net non-taxable gains of $13,292,000 in 1980 
and net non-taxable losses of $225,000 in 1979 9,899,000 11,000 
Gain on disposal of premises including net 
non-taxable gain of $1,576,000 in 1979 2,226,000 
9,899,000 2,237,000 
Applicable deferred income tax provision (reduction) (1,700,000) 452,000 
$11,599,000 1,785,000 


10. Commitments 


At December 31, 1980, outstanding commitments for mortgage advances amounted to $72,479,000. 


Contractual obligations at December 31, 1980 in respect of lease rentals were as follows: fa o 
1981 7,443,000 

1982 6,926,000 

1983 6,514,000 

1984 5,274,000 

1985 4,018,000 

thereafter 22,621,000 


11.Earnings per common share 


Earnings per common share are computed on the basis of the weighted average number of common shares out- 


standing in the year. 


Fully diluted earnings per common share, which represent the basic earnings per common share which would 
have resulted had all the series A preference shares been converted into common shares at $21.00 per common 


share at the beginning of the respective years, are as follows: 1980 1979 
Net operating income $1.79 De. 13 
Net gain on disposal of securities and premises 1.36 a 
Net earnings $3.15 $2.34 


12. Reclassification of 1979 figures 


Certain 1979 comparative figures have been reclassified from those previously reported to correspond with the 


presentation adopted in 1980. 
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Ten Year Summary 
Results For The Year 


1980 1979 1978 
Oe a eee a ee ee a a SS LTTE LE OL oT TT 
Income 
Interest and dividends on loans 
and investments $580,543 $496,251 $427,417 
Fees, commissions and other income 36,320 31,649 26,934 
Real estate sales commissions 57,205 46,622 41,092 
674,068 574,522 495,443 
Expenses 
Interest 501,099 414,490 341,062 
Staff remuneration 59,972 Soh! 48,716 
Commissions to real estate salesmen 38,503 31,434 PR ea a8 
Other 59,473 53,037 50,469 
659,047 550,472 467,358 
Operating income before income taxes 15,021 24,050 28,085 
Income taxes (1,850) 4,175 8,410 
Net operating income 16,871 VR ses) 19,675 
Net gain on disposal of securities and premises 11,599 1,785 to 
Net earnings $ 28,470 $ 21,660 $ 19,750 
Net operating income per share 
Basic $1.86 $2.28 $2.25 
Fully diluted $1.79 S213 $2.11 
Net earnings per share 
Basic $3.49 $2.53 $2.26 
Fully diluted $3.15 $2.34 pee 
Net operating income as a percent of 
average common shareholders’ equity 
Basic 8.9% 12.0% 12.7% 
Fully diluted 8.5% 11.0% ia etsy, 
Dividends paid per common share $1.14 $1.14 $1 14S 
Interest margin (on tax equivalent basis) 
Income earned as a percent of total assets 11.44% 10.75% 10.23% 
Interest paid as a percent of total assets 9.60% Gel 35 8.03% 
Average interest margin 1.84% 2.02% 2.20% 
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1977 


1976 


TRE VAS) 


1974 


1973 


1972 


Vener 


$397,230 $296,747 $230,341 $184,941 $154,355 $135,128 Dileisaro 
22j319 23,258 19592) 18,928 Te071 URSHS TS: Ue yeie.s) 
33,227 29,494 25,343 20,376 14,340 8,639 eens 
413,336 349,499 215,005 224,245 185,766 1597260 143,527 
275,378 236,617 178,694 146,688 113,003 98,435 JiP926 
41,703 35,846 30,729 Za O25 22,0 in 195662 18,504 
ZipO83 20,164 18 r2 TSoOrS 9,740 DOS) 4,094 
42,400 32,657 26,345 20,094 16,901 13,815 i692 
381,064 325,284 254,540 20782 162,521 137,437 126,218 
32,272 24,215 21,065 16,463 23,245 21,843 17,309 
O39 7,854 SASL 9,023 SES) 9,100 7,864 
20,333 16,361 14,358 10,940 13,470 12,743 9,445 
31 44 Wai? 38 264 413 Si 7ATETs 
$ 20,364 $ 16,405 $ 14,475 > 10,978 > 13,734 $ 13,156 > 12,722 
$2.61 $2.30 $2.02 $1.54 $1.90 91.79 1.33 
$2.38 
$2.61 $2.31 $2.04 $1.55 $1.94 $1.85 $1.79 
$2.39 
ott 13.7% 12.9% 10.4% 13.5% 13.9% 11.3% 
14.7% 
$1.095 $1.02 $1.00 $1.00 > .88 $ .74 ele! 
10.17% 10.18% 9.80% 9.29% 8.81% 8.58% (BIE 
7.66% 7.93% 7.33% 7.11% 6.32% 6.13% O92 
2.01% 2.25% 2.47% 2.18% 2.49% 2.45% 2.05% 
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Ten Year Summary 
Position at Year-end 


1980 1979 1978 
Assets 
Cash and bank deposit receipts $ 41,542 $ 181,930 $ 245,009 
Securities 
Bonds and debentures 631,184 329,801 398,862 
Stocks 223,936 242,686 189,963 
855,120 572,487 588,825 
Loans 
Mortgages 3,888,432 3,779,864 3,404,099 
Personal 207,685 141,520 107,119 
Commercial 492,659 250,328 169,088 
4,588,776 ANI VAN 3,680,306 
Premises and equipment 59,763 56,249 56,061 
Other assets 16,563 18,791 8,894 
Total assets $5,561,764 $5,001,169 $4,579,095 
Estates, trusts and agencies under 
administration (at book value) $3,897,328 $3,505,657 $3,215,910 
Total assets under administration $9,459,092 $8,506,826 $7,795,005 
Liabilities and shareholders’ equity 
Deposits and borrowings 
Demand deposits $1,013,545 $ 910,534 $ 913,240 
Registered savings plans deposits 916,233 783,430 625,730 
Debentures and guaranteed investment 
certificates 3,310,092 2,992,916 Caos tll 
5,239,870 4,686,880 4,282,247 
Other liabilities 65,886 69,852 67,939 
Deferred income taxes 47,631 Sie 47,204 
Minority interest in subsidiaries 1,568 1,841 489 . 
Shareholders’ equity 206,809 191,065 TOTE216 
Total liabilities and shareholders’ equity $5,561,764 $5,001,169 $4,579,095 
Book value of common shares fully diluted $21.90 $19.93 $18.78 
Dividends paid to common shareholders 
As a percent of net operating income 61.3% 5051 % 50.7% 
As a percent of average equity 5.5% 6.0% 6.4% 
Price range of common stock 
High $21.50 $23.25 $19.63 
Low $15.50 $16.25 $16.13 
December 31 $20.13 $18.75 $17.38 
Number of shares traded 1,726,500 2,230,400 1,821,400 
Price/net operating income multiple— 
fully diluted, December 31 11.25 8.80 8.24 
Price/book value multiple, December 31 0.92 0.94 0.93 
Number of common shareholders 5,314 6,146 6,416 
Number of employees (all companies) full-time 3,225 3,089 3,029 
Number of employees part-time 736 673 622 
Number of real estate commissioned sales agents 1,858 V672 Vor 
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UNITE 


1O76 


Ves 


1974 


SWE 


VO 


Ova 


ee O3,112 $ 210,402 $ 124,274 S 88,406 S$ 56,441 ede tous eee 
340,083 203,082 198,556 5S) ATE Zo lo2 244,783 ZIG WO2 
134,504 96,213 104,945 87,142 60,441 47,399 30,018 
474,587 299,209 303,501 266,919 291/633 Zoe on ZSESS IEG 
3,020,413 EROS 1/13) | 2,146,216 1,784,921 1,532,124 1,320,653 209)258 
ee) okeke! 86,406 31,909 40,505 ZR OLS 20,233 14,515 
134,179 94,672 67,247 OO 
3,254,445 Zh KOS oO Zeal ote 1,833,326 1,554,042 1,340,886 WEPZZ SITET) 
47,933 SoRlor 27,243 24,183 215231 17,464 17,842 
13,500 5,865 
$4,053,177 Dsy209, 939 $2,726,390 02,2 112,034 $1,923,347 $1,663,047 S16 001,906 
$2,884 241 D2,090;309 $2,602,965 $2,505,363 $2,388,747 92,235,720 $2,024,689 
$6,937,418 $5,866,298 99,329,300 94,718,197 $4,312,094 $3,098,707 $3,576,645 
% 832,371 DeRO On aia Sm Ollo.ol $ 476,072 $ 462,334 $ 464,990 » 397,580 
479,536 318,798 Velen vA’ 1135238 68,266 38,426 
2,463,853 2,044,126 1,727,042 WAS 258 1,247,949 OSS S69 HOZB6S' 
3,775,760 SO 50;000 2,938,343 2,066,567 1,778,549 Ip IO0;995 1,425,261 
61,908 56,546 49,214 ie 26 ZS (hare) 21,476 20,206 
41,878 30,957 24,254 21,845 i709 SHES) 9,490 
21,394 
to2,23/ 123,741 114,579 107,206 103,330 95,841 87939 
$4,053,177 $3,269,939 $23720,390 $2,212,834 91,923,347 $1,663,047 DilgOO 100 
$17.85 $17.43 $16.14 $15.10 $14.55 oi3.00 $12.38 
42.0% 44.3% 49.5% 64.9% 46.4% 41.2% 43.6% 
6.3% 6.1% 6.4% 6.7% 6.3% 5.7% 4.6% 
$19.25 $19.75 $20.00 $19.00 $25.29 $20.00 $18.88 
$16.38 $14.75 $14.75 $20.50 $17.00 $17.00 $10.75 
$18.63 $17.00 +-$16738 $16.75 DUG $24.75 917529 
717,000 546,100 474,800 505,600 813,000 029,000 1,314,800 
esi) 7.36 ey aidl 10.88 Seoul 13.83 a cen 
1.04 0.98 1.01 a eal 1) 24S, 1.83 oo 
9,782 5,685 5,684 5,831 5,800 6,027 05169 
3,023 ZioVe 2,002 2,647 2,663 2,483 2,427 
501 425 325 376 307 180 163 
1,825 Woes 1,472 S15 12028 688 580 
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Maturities 


h 
Pees December 31,1980 December 31, 1979 
Maturity dates receipts Securities Loans Total % Total % 
Assets 
Due or callable within 1 year $ 41,542 $ 174,328 $1,191,173 $1,407,043 25.3 $1,285,902 25.7 
1 to 2 years 114,420 1,145,334 1,259,754 22.6 665,421. igi 
2 to 3 years 154,711 863,292 1,018,003 18.3 989,187 19.8 
3to 4 years 72,524 638,450 710,974 12.8 173,033 615-4 
4to 5years Wee Lo 487,207 559,982 10.0 736,366 14.7 
after 5 years 56,519 263,320 319,839 5.8 238,475 4.8 
non-retractable shares 209,843 -- 209,843 3.8 239,745 4.8 
$ 41,542 $ 855,120 $4,588,776 5,485,438 98.6 4,926,129 98.5 
Other assets 76,326 1.4 75,040 1s 
Total assets $5,561,764 100.0 $5,001,169 100.0 


Debentures & 
Registered Guaranteed 


December 31, 1979 


Demand savingsplans Investment Secured December 31,1980 
Maturity dates Deposits deposits Certificates Notes Total % Total % 
Deposits and borrowings 
Due or callable within 1 year $1,010;245 S° 665,958. $15 502,995 a5 989 $3,030,185 54.5 $2,813,736 56.3 
1 to 2 years 3,300 28,916 57/7 ,452 1,100 610,768 11.0 648,500 13.0 
2 to 3 years 43,058 507,689 t,225 551,972 9.9 504,075-= *h0s1 
3to 4 years 30,918 299,751 de363 332,032 6.0 438,341 Sof 
4to 5years 147,383 oV2,207 Rove 721,107 12.9 285,876 57 
after 5 years 10,580 10,580 0.2 AOS 0.3 
$1,013,545 $ 916,233 $3,310,092 $ 16,774 5,256,644 94.5 4,704,541 94.1 
Other liabilities and shareholders’ equity 305,120 5.5 296,628 5.9 
Total liabilities and shareholders’ equity $5,561,764 100.0 $5,001,169 100.0 
Interest Rate Sensitivity 
1980 1979 
Floating Fixed Rate Floating Fixed Rate 
Rates undertyr. overt yr. Total Rates under 1 yr. over 1 yr. Total 
Assets 
Cash and bank 
deposit receipts $ (3,989) $ 45,531 $ $ 41,542 $ 17,837 $ 164,093 $ S$. 181,930 
Securities 87,079 174,328 593,713 855,120 100,267 59,687 412,533 572,487 
Loans 420,081 1,127,995 3,040,700 4,588,776 216,891 950,054 3,004,767 4,171,712 
$ 503,171 $1,347,854 $3,634,413 5,485,438 $ 334,995 $1,173,834 $3,417,300 4,926,129 
Other assets 76,326 75,040 
Total assets $5,561,764 $5,001,169 
Deposits and borrowings 
Demand deposits $ 613,711 $ 30,866 $ 368,968 $1,013,545 $ 517,779 $ 13,783 $ 378,972 $ 910,534 
Registered savings plans 
deposits 70,750 595,209 250,274 916,233 AAAS 756,744 14,968 783,430 
Debentures and guaranteed 
investment certificates 1,352,993 1,957,099 3,310,092 1,145,313) “1. 847-60Ssee2z 9927916 
Secured notes 989 15,785 16,774 887 16,774 17,661 
684,461 1,980,057 2,592,126 5,256,644 529,497 1,916,727. (2;258)317 seeee 704548 
Non-convertible 
preference shares 19,959 19,959 21,021 21,021 
$ 684,461 $1,980,057 $2,612,085 5,276,603 $ 529,497 $1,916,727 $2,279,338 4,725,562 
Other liabilities and 
shareholders’ equity 285,161 275,607 
Total liabilities and 
shareholders’ equity $5,561,764 $5,001,169 


Surplus (deficiency) rate 
sensitive investments 


$ (181,290) $ (632,203) $1,022,328 


$ 208,835 $ (194,502) $ (742,893) $1,137,962 


$ 200,567 
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Interest Margin (on tax equivalent basis) 


1980 hOZ9 1978 TOCT. 1976 


Assets 
Cash and bank deposit receipts 12.25% 10.34% 8.90% 8.98% 9.89% 
Securities 12.61 12.14 10.00 9:91) al: OL07 
Loans 11:44 “10/9 F10;5645 10472 10536 
Income earned as a percent of total assets 11447 70:75) 10:23, NON? ™ 108 
Deposits and borrowings 
Demand deposits 8.60 7.58 5.99 59c6 6.16 
Registered savings plans deposits 10.87 9.94 S.o2 Boi 7 SEE 
Debentures and guaranteed investment certificates 10.32 9.51 9.26 8.97 8.97 
Secured notes WA Peas el TROVE T IOS oe 108 
Non-convertible preference shares 16.00 1600 16.00 
Interest paid as a percent of total assets 9.60 (oh) 8.03 7.66 7293 
Interest margin as a percent of total assets 1.84% 2.02% 2.20% 2.51% 2.25% 
Quarterly Analysis Earnings per Share 
Fully-diluted 
Basic earnings earnings 
Net Net Net Net 
investment Other Operating operating Net operating Net operating Net 
income income expense income earnings income earnings income earnings 
1st SmiasOd se hae G05 | pe 16,906 NE be e097 en be 2.303) 6o744 $ .41 
2nd 14,482 13,494 22,075 4,329 4,515 61 64 
3rd 15,442 14,039 22,136 4,134 4,143 58 58 
4th 16,193 15,864 24,950 4,801 4,894 68 68 
1976 60,130 52, /O2 88,667 16,361 16,405 2531 Zo | 
1st 19,554 9,107 23,213 3,645 3,980 48 oe $ .43 > AT 
2nd 19,934 14,568 2telor 4,861 4,526 61 ‘Ou Or sis) 
3rd 21,616 14,521 26,911 5,885 5,885 16 76 .69 .69 
4th 20,748 17,910 28,408 5,942 5,973 16 76 .69 70 
1977 81,852 56,1106. 105,686 20,333 20,364 2.611 2.61 2.38 2.39 
1st 22,109 10,806 27,664 3,956 3,910 42 42 AI A 
2nd 21,996 dlyfnew es SieioS 5,724 5,030 68 .69 62 .63 
3rd 21,880 17,983 32,169 shee oy 5,491 63 64 59 .60 
4th 19,770 21,662 34,700 4,628 4,514 152 poi AQ 48 
1978 86,355 68,026 126,296 VRS Mohs) 19,750 2.20 2.26 2-41 eae 
1st 19,608 12,364 29,943 2,467 2,819 sae. Pa eo vas 
2nd 19,596 19,412 34,379 4,654 4,434 09 49 1 48 
3rd 21,293 21,929 35,822 5,939 5.037 ahd .69 65 64 
4th 21,264 24,566 35,838 6,815 8,570 82 1208 14 .95 
1979 81,761 78,271 135,982 19,875 21,660 2.28 2.00 2S 2.34 
1st 1507 13,808 62376 1,926 1,911 14 14 14 14 
2nd 19,538 20,740 36,063 4,541 4,578 asa Ss] te) ol 
3rd 21,580 20; ho 41,199 5,412 6,581 63 .80 .60 74 
4th 20,759 33,202 48,310 4,992 15,400 58 2.04 54 eto 
1980 79,444 93,525 157,948 16,871 28,470 1.86 3.49 1.79 Seile: 


Net investment income is shown after deducting interest expense. 
Other income includes fees, commissions and real estate sales commissions. 
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Ratio Analysis 


Results For The Year (as % of Income) 1980 1979 1978 1977 1976 
Income 
Interest and dividends 86.1% 864% 86.3% 86.4% 84.9% 
Fees, commissions and other income 5.4 SES) 5.4 SNS) Deh 
Real estate sales commissions 8.5 8.1 8.3 8.1 8.4 
100.0 100.0 100.0 100.0 100.0 
Expense 
Interest 74.4 ica 68.8 66.6 WA a 
Staff remuneration 8.9 9.0 9.8 10.1 1.023 
Commissions to real estate salesmen 5.7 5.5 S83) De, 5.6 
Other 8.8 9.2 1OrZ 10:3 oN 
97.8 95.8 94.3 92.2 93.1 
Operating income before income taxes 2.2 4.2 Sai L48 6.9 
Income taxes (0.3) Ore ali 20 Ce 
Net operating income 2.5 3.5 4.0 4.9 47 
Net gain on disposal of assets ters 0.3 
Net earnings 4.2% 3.8% 40% 49% 4.7% 
Net operating income 
Toaverage assets 0.32% 0.41% 0.46% 0.56% 0.55% 
To average convertible preference and common shareholders’ equity 8.5% 11.0% 11.5%. 14°7% “Voir 7a 
Position At Year-End (as % of total assets) 1980 1979 1978 VOT 1976 
Assets 
Cash and bank deposit receipts 0.8% 3.6% 5.4% 6.5% 6.4% 
Securities 
Bonds and debentures TiS 6.6 (ai) 8.4 Giz 
Stocks 4.0 4.9 4.1 ee: 3.0 
15.3 15 12.8 ain ve Bae 
Loans 
Mortgages 69.9 15.6 74.3 74.5 (aes 
Personal loans 3.7 2.8 24 20 2.6 
Commercial loans 8.9 5.0 Shi 3.0 2.9 
82.5 83.4 80.4 80.3 83.1 
Premises and equipment ae | el We Vee ie 
Other assets 0.3 0.4 0.2 0.3 Or 
Total assets 100.0% 100.0% 100.0% 100.0% 100.0% 
Liabilities and shareholders’ equity 
Deposits and borrowings 
Demand deposits 18.2% 18.2% 19.9% 206% 21.3% 
Registered savings plans deposits. 16.5 shee 4 ilcont 1128 9.8 
Debentures and guaranteed investment certificates 59.5 bog 59.9 60.8 62.5 
94.2 93.8 935 93:2 936 
Other liabilities 1.2 1.4 15 125 Lal, 
Deferred income taxes 0.9 1.0 126 1.0 0.9 
Minority interest in subsidiaries 0.5 
Shareholders’ equity a Ff 3.8 4.0 3:8 3.8 
Total liabilities and shareholders’ equity 100.0% 100.0% 100.0% 100.0% 100.0% 
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Divisional Operations 


1980 1979 1978 
Financial Intermediary Division 
(Expressed as a percent of average assets on a tax equivalent basis) 
Investment Revenue 11.44% 10.75% 10.23% 
Interest Expense 9.60 on ite) 8.03 
Net Margin 1.84 2,02 2.20 
Non-interest revenue .20 ys 18 
Non-interest expense 1.26 eed were 
Net non-interest expense 1.06 WwO?Z 1.09 
.78 1.00 tte 
Add: Gain on disposal of assets .19 05 01 
Operating Income before unallocated corporate expenses and income taxes 97% 1.05% 1.12% 
In dollars (not on a tax equivalent basis) $30,886 $33,200 oF 5 HOT 
Fiduciary Division 
Personal trust 
Revenue $19,990 $16,392 $15,186 
Expense 14,908 14,402 14,170 
Personal trust contribution 5,082 1,990 1,016 
Pension trust 
Revenue 2,120 PILES 2,006 
Expense 1,375 940 703 
Pension trust contribution 745 Ieol5 Ia0s 
Corporate Services 
Revenue 6,603 Waa 4,208 
Expense 6,769 5,309 4,795 
Corporate services contribution (166) (185) (587) 
Total contribution 5,661 3,620 13732 
Fiduciary division administration expense 1,166 1.297 1,062 
Operating income before unallocated corporate expense and income taxes $ 4,495 $2,323 $$ 670 
Real Estate Division 
Gross revenue $57,285 $46,681 $41,216 
Less: Commissions to real estate salesmen 38,503 31,434 OT Al 
Other expenses 18,094 14,505 13,002 


56,597 45,939 40,503 


Operating income before unallocated corporate expense and income taxes $ 688 $ 742 $ 713 
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Mortgage Representative Offices 


Quebec 
Quebec City Niagara Falls 
#281, 3 Parc Samuel Holland 3488 Marion Avenue 
Richmond Hill 
Ontario 10220A Yonge Street 
Ajax St. Catharines 
38 Hunt Street 15 James Street 
Barrie 
#201, 105 Dunlop Street East 
Belleville Manitoba 
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500 Guelph Linet 
2201 Brant Street 
Cambridge 
2/7 Water Street Northt 
Guelph 
9 Wyndham Street North 
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39 James Street Southt 
75 James Street Southt 
1053 King Street Westt 
626 Mohawk Road West 
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22 King Street Westt 
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30 Metcalfe Streett 

1642 Merivale Road 
Peterborough 

138 Simcoe Street 
Port Hope 

113 Walton Streett 
Sarnia 

195 Christina Street North 
Sault Ste. Marie 

629 Queen Street East 
St. Catharines 

15 James Streett 
Stoney Creek 

686 Queenston Road 

102 Highway No. 8 
Sudbury 

120 Durham Street Southt 
Thunder Bay 

215 Red River Road 
Tillsonburg 

161 Broadway ft 
Windsor 

545 Ouellette Avenuet 
Woodstock 

539 Dundas Streett+ 


Metro Toronto Region 

Toronto 
3114 Bathurst Street 
320 Bay Street 
2518 Bayview Avenue 
50 Bloor Street West 
2972 Bloor Street Westt 
666 Burnhamthorpe Road 
2901 Danforth Avenue 
20 Eglinton Avenue West 
8 Eglinton Square 
123 Eglinton Avenue East 
2326 Kennedy Road 
34 King Street West 
633 Markham Road 
85 Ellesmere Road 
10 St. Clair Avenue West 
1571 Sandhurst Circle 
2900 Steeles Avenue East 
1943 Weston Road 
3421 Weston Road 
1901 Yonge Street 
3335 Yonge Street 
4841 Yonge Street 


Western Region 
Manitoba 
Winnipeg 
433 Portage Avenuet 
23-1225 St. Mary’s Road 


Saskatchewan 
Regina 
1778 Scarth Street 
Cornwall Centre* 
Saskatoon 
170 Second Avenue Southt 
Place Riel Campus Centre 


Alberta 
Calgary 
3630 Morley Trail N.W. 
315 Eighth Avenue S.W. 
3835 Memorial Drive N.E. 
10816 Macleod Trail South 
Beddington Heights Mall* 
Sunridge Mall * 
311-6th Avenue S.W. 
Edmonton 
10038 Jasper Avenuet 
88 Meadowlark Park Shopping Centre 
Central Station, Jasper Avenue 
Heritage Mall* 


Pacific Region 
British Columbia 
Chilliwack 

1 Wellington Avenue 
Kamloops 

191 Victoria Street 
Penticton 

262 Main Street 
Prince George 

299 Victoria Street 
Vancouver 

455 Granville Street 

2699 Granville Street 

2154 West 41st Avenue 

701 West Georgia Street 

626, 5300 No. 3 Rd. (Richmond) 

1604 Lonsdale Avenue 

(North Vancouver) 
2040 Park Royal Shopping Centre 
(West Vancouver) 

Victoria 

1125 Douglas Streett 

1551 Cedar Hill Cross Road 


+Premises owned by The Permanent 


148 Yorkdale Shopping Centre 


665 Upper James Street 1585 Mississauga Valley Blvd. *Opening in 1981 
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Real Estate Offices 


Nova Scotia 
Dartmouth 

80 Tacoma Drive, K-Mart Plaza 
Halifax 

6169 Quinpool Road 
Sackville 

800 Highway #1, Lower Sackville 
sydney 

212 Charlotte Street 


New Brunswick 
Moncton 
987 Main Street 
Saint John 
551 Westmorland Place 
Sussex (Sub-Office) 
38 Maple Avenue, P.O. Box 648 


Quebec 
Beloeil : 

524 Sir Wilfred Laurier Blvd. 
Brossard 

7350 Taschereau Blvd. 
Dollard 

4230 St. Jean Blvd. 

Dollard des Ormeaux 
LaSalle 

8182 Champlain Blvd. 
Laval 

Chomedey 

1600 Le Corbusier Blvd. 

Duvernay 

3100 Blvd. de la Concorde 
Longueuil 

1999 Roland Therrien 
Montreal 

4964 Queen Mary Road 

110 Blvd. Cremazie West, Suite 1102 
Pointe Claire 

183-E Hymus Boulevard 
Quebec City 

5500 Boul. des Gradins 
Sherbrooke 

2273 King West 
St. Jean 

640 Dorchester Street 
St. Jerome 

#9, 400 Blvd. des Laurentides 
St. Jerome (Sub-Office) 

333 Boul. Ste. Adele 
St. Laurent 

3684 Cote Vertu 
St. Leonard 

7373 Langelier Blvd. 
Repentigny 

100 Boul. Brien 
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Ste. Foy 

999 De Bourgogne 
St. Bruno 

1317 rue Roberval 
St. Thérése 

300 Boulevard Sicard 


Ontario 

Toronto Area 
3430 Sheppard Avenue East 
1560 Bayview Avenue 
44 Peel Centre Drive, Brampton 
1901 Yonge Street 
899 Eglinton Avenue West 
109 Ravel Road, Willowdale 
2968 Bloor Street West 
90 Dundas Street West, Miss. 
255 Morningside Avenue 
1940 Eglinton Avenue East, Scar. 
8055 Yonge Street, Thornhill 
5740 Yonge Street, Willowdale 
10165B Yonge Street, Richmond Hill 


Southern Ontario 
Brantford 

206 King George Road 
Burlington 

3235 Fairview Street 
Hamilton 

Mountain 

1012 Upper James Street 

West 

1309 Main Street West, #7 
Kitchener 

1440 King Street East 
London 

849 Dundas Street East 

1775 Ernest Avenue 

585 Richmond Street 
Oakville 

125 Cross Avenue 
Sarnia 

270 Christina Street North 
St. Catharines 

318 Ontario Street 
Windsor 

4505 Tecumseh Road East 


Eastern Ontario 
Oshawa 

500 Rossland Road West 
Port Hope (Sub-Office) 

1 Jane Street 


Ottawa 
2315 Riverside Drive 
1663 Carling Avenue 
Peterborough 
308 Rubidge Street 


Manitoba 

Winnipeg 
Charleswood 
4910 Roblin Blvd. 
Colony Street 
330 Colony Street 
Southwood 
1910 Pembina Highway 
St. James 
2621 Portage Avenue 
West Kildonan 
1666 Main Street 


Saskatchewan 
Regina 

2/27 Parliament Avenue 
Saskatoon 

1209-22nd Street West 


Alberta 
Calgary 
3802N Morley Trail N.W. 
5A, 3200-17th Avenue S.E. 
180-94th Avenue S.E. 
2017D Centre Street 
3109 Palliser Drive S.W. 
999-8th Street S.W. 
Edmonton 
6825-83rd Street 
10020-101A Avenue 
16725-100 Street, Plaza 100 
170th Street & Stony Plain Road 
11720 Kingsway Avenue 


British Columbia 
Chilliwack 
172 Yale Road East 
Coquitlam 
1071-C Austin Road 
Langley 
20269 Fraser Highway 
New Westminster 
7350 Edmonds Street, Burnaby 
Richmond 
6740 No. 3 Road 
Surrey 
10558 King George Highway 
Vancouver 
701 West Georgia Street 
2629 Kingsway 
1995 Lonsdale Avenue, N. Van. 
5455 West Boulevard 
107 Park Royal South, W. Van. 
Victoria 
3647 Shelbourne Street 
702 Fort Street 


Our Services 


Savings and Loan Services 


For Individuals 
Savings and Chequing Accounts 
Short Term Investment Certificates 
Term Deposits (Debentures and 
Guaranteed Investment Certificates) 
Guaranteed Savings Certificates 
Income Averaging Contracts 
Permaservice—a convenient financial services 


package incorporating savings and chequing facilities, 


issuance of travellers cheques and Canadian 
money orders and payment of utility bills. 

Permateller—an automated 24-hour teller 
machine at several Toronto locations. 

Sixty and Over—a package of free financial 
services for persons 60 years of age and over. 

First and Second Mortgage Loans 

Personal Loans 

Demand Loans 


For Corporations 

Mortgage Loans 

Commercial Loans 

Short Term Investment Certificates 

Term Deposits (Debentures and 
Guaranteed Investment Certificates) 


Trust Services 


For Individuals 

Retirement Savings Plans 

Home Ownership Savings Plans 
Investment Management 
Custodianship Services 

Estate Planning 

Estate and Trust Administration 
Safe-Keeping Facilities 


For Corporations 


Indenture Trustee for Bonds/Debentures 

Stock Transfer Agent and Registrar 

Dividend Disbursement Agent 

Dividend Reinvestment Plan 

Trustee of Pension and Other Employee Benefit Plans 


Real Estate Services 


For Individuals 


Real Estate Brokerage Services 
Guaranteed Home Trade Plan 


For Corporations 


Corporate Home Re-Location Services 
Real Estate Brokerage Services 


CTfi 
fy) Member of the 


u = Trust Companies Association of Canada 


Printed in Canada 
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Canada Permanent Mortgage Corporation 


Notice of Annual and Special General Meeting 


An Annual and Special General Meeting of the Holders of Common Shares of Canada Permanent 
Mortgage Corporation (the ‘‘Corporation’’) will be held in the Ballroom, Royal York Hotel, Toronto, 
on Thursday, February 26, 1981 at eleven o'clock in the forenoon for the purposes of: 


(1) receiving and considering the statement of the affairs of the Corporation for the year ended 
December 31, 1980, together with the report of the Auditors thereon; 


(2) electing directors; 
(3) appointing auditors; 


(4) (a) confirming, with or without variation, By-law 24 enacted by the directors of the Corporation 
respecting the qualification of directors; 


(b) confirming, with or without variation, By-law 25 enacted by the directors of the Corporation and 
respecting borrowings; 


(5) transacting other business which may properly come before the meeting. 


By Order of the Board, 


H. J. Riva» 
Secretary. _ 
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Toronto, Ontario, January 23rd, 1981. 


Information Circular 


Relating to the 
Annual and Special General Meeting of the Holders of Common Shares of 


Canada Permanent Mortgage Corporation 
To be held on Thursday, February 26th, 1981. 


1. Solicitation of Proxies 

This circular is furnished in connection with the solicitation by the management of Canada 
Permanent Mortgage Corporation (hereinafter referred to as the ‘‘Corporation’’) of proxies to be 
used at the Annual and Special General Meeting of holders of Common Shares of the Corporation to be 
held on February 26th, 1981, at the time and place and for the purposes set forth in the accompanying 
Notice of Meeting. The solicitation will be primarily by mail but proxies may be solicited personally or by 
telephone by regular employees of the Corporation. The cost of such solicitation will be borne by the 
Corporation. 


2. Appointment of Proxies 


The persons named in the accompanying form of proxy are directors and/or officers of the Corporation. 
A shareholder desiring to appoint some other person to represent the shareholder at the Meeting 
may do so either by striking out the printed names of nominees and inserting such other per- 
son’s name in the blank space provided in the form of proxy or by completing another form of 
proxy and, in either case, delivering the completed proxy form to the Secretary of the Corpo- 
ration at 320 Bay Street, Toronto, Ontario M5H 2P6. Under the provisions of the Loan Com- 
panies Act (Canada), a proxy nominee must be a holder of Common Shares of the Corporation 
and entitled to vote at the Meeting. 


3. Revocation of Proxies 


A shareholder who has given a proxy may revoke it either: (a) by signing another proxy form and deliv- 
ering it to the Secretary of the Corporation at the Secretary's address aforesaid at least 48 hours, 
excluding Saturdays, Sundays and holidays, prior to the date of the Meeting, or (b) by delivering to the 
Secretary of the Corporation an instrument of revocation in writing prior to the Meeting. 


4. Exercise of Discretion by Proxies 


If the shareholder appoints any one of the persons named in the proxy form, the shares repre- 
sented thereby will be voted in accordance with the directions given by the shareholder. If no 
direction is given, such shares will be voted for the election of directors and the appointment of 
auditors. The proxy form confers upon the persons so named therein discretionary authority with 
respect to other matters which may properly come before the Meeting. If any such matters are 
brought before the Meeting the persons named in the proxy form will vote thereon in accordance 
with their judgement. At the date hereof the management of the Corporation knew of no such 
other matters to come before the Meeting. 


5. Record Date for Deposit of Proxies 


Pursuant to By-law 16 of the Corporation no holder of a proxy shall be entitled to vote thereon at any 
annual or special general meeting of shareholders unless the proxy is deposited for record with the Sec- 
retary of the Corporation at least forty-eight hours, excluding Saturdays, Sundays and holidays, prior to 
the date of the Meeting. 


6. Voting Shares 


At the date hereof, the Corporation has outstanding 7,123,994 common shares of the par value of 
$2.00 each, each carrying the right to one vote per share. There is no record date for determining the 
holders of shares who may vote at the Meeting and all persons who are registered holders of 
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Common Shares of the Corporation at the time of the Meeting will be entitled to vote. In the knowledge of 
the directors and senior officers of the Corporation, no person or company beneficially owns, directly or 
indirectly, or exercises control or direction over, voting shares carrying more than 10% of the voting 
rights attached to the voting shares of the Corporation. 


7. Election of Directors 


The persons named in the form of proxy intend to vote for the election as directors, of the nominees 
whose names and information respecting them are set forth herein. Should it occur that at the time of 
the Meeting, any such nominee is unable to serve as a director, the persons named in the form of proxy 
reserve the right to vote for another nominee in their discretion. Directors hold office until the next 
Annual General Meeting of the Corporation or until such director's successor is elected. 


YEAR COMMON CPTC* 
FIRST SHARES SHARES 

ELECTED HELD HELD 
ROBERT D. ARMSTRONG, F.C.A., of Toronto. Chairman and Chief Executive 
Ciicer io Algom) Limiled, a MINING COMPANY ?:s0....01..-ccsesccccsassecereosceees 1975 250 50 
ROGER L. BEAULIEU, Q.C., of Montreal. Partner in the law firm of 
ISIC OUPWV UIC Iie tr ee cae ee, ee ee etd ee Oe ec coscseanuotenes 1973 2,000 50 
ERIC J. BROWN, Q.C., of Toronto. President and Chief Executive Officer 
iat ime ONOOL MING Ser ene tn endian chased MM. sealant Buia chthahiin aiNtndwabon nee 197.5 6,778 50 
A. LORNE CAMPBELL, Q.C., LL.D., of Winnipeg. Partner in the law firm of 
AiKionMaCAuilay cat OraldsOmns.ic scot 9e Westen oer cesvict ki elk ror 250 50 
JOHN H. C. CLARRY, Q.C., of Toronto. Partner in the law firm of 
NEG AU GRIVAG cal Vice ny eerste cee th oa cue sane ceeau sees vcaus vores senncddotes 1970 600 50 
EDWARD F. CREASE, of Halifax. Chairman, Alfred J. Bell & Grant 
POU aS FelInC COC CONS eesti. it ate, St A actin seek aaa veces «itt get cadeanleet 1976 1,500 50 
J. HAROLD DEASON, of Toronto. Executive Vice-President 
CM CR OMOOPAOl Ch) mere eee fer errs cirt rc ioristnenicccetesreetncerstton -- sf ba 50 
ROBERT C. DOWSETT, of Toronto. President, Crown Life Insurance 
COMPA eater ite rere es es RR vee OE opin, CURED A. a cet ot ai Habeyh copia 1973 ati. 50 
SHELDON L. FOUNTAIN, of Halifax. President, 
The North Eastern Corporation Ltd., a private investment company. ....... 1978 1,850 2) 0) 
W. DOUGLAS HATCH, of St. Catharines. Chairman, 
T. G. Bright & Company Limited, a wine producing company ................ 1978 1,000 50 
THE HON. HARRY W. HAYS, P.C., of Calgary. Member of 
Thersenalcsone ahadae prea) AP is tos, 1s. PRD eee ea 1970 1,700 50 
WILLIAM JAMES, Ph.D., of Toronto. Executive Vice-President, 
eae ACARI EVES LIVEN CGh eet on Cmts cae ec tran te rte eis tdlaee sen Ri eacasth sodekis be Showa asada 1976 250 50 
GEOnGE POEMINISORIEGLnGIOMlOrce tate 0 Pikes eR fot Lo 1968 5,000 50 
WILLIAM H. JOST, Q.C., of Annapolis Royal. Counsel to the law firm of 
Birchell oseeMacAcarn Gltaly Mia ie cesses e. erat ce Wo rtyeveeeas Wexoee sans 1969 750 50 
THE HON. P. DEREK LEWIS, Q.C., of St. John’s. Member of 
ame alero oa aca (act cette hee cetnece marie tba sdgsdd senders anndetce 1,000 50 
Eee Ae UO AOU OS AY c. mescten ic board nant tascicrs anenuaay sascarvuscy teetaacs 1973 6,000 50 
GRANT W. MACLAREN, of Vancouver. President, Woodward Stores Ltd... 1980 250 50 
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YEAR COMMON CPTC* 


FIRST SHARES SHARES 

ELECTED HELD HELD 
A. BRUCE MATTHEWS, C.B.E., D.S.0., of Toronto. Chairman, Dome Mines 
Limited and Chairman of the Executive Committee, Canada 
Permanent Mortgage Corporation acca teeceenerete eee ee eee eee ee 1963 13,000 50 
DONALD G. NEELANDS, Q.C., of Toronto. Chairman of the Corporation ..... 1969 7,514 50 
JOHN F. PERRETT, Q.C., of Toronto. Partner in the law firm of 
Robertson). Pe@rreths vcincurvecces cotntnsltcswas 208s eee ne piace & 1973 300 50 
WILLIAM P. PIGOTT, of Ancaster. President, Pigott Construction Limited.. 1970 250 50 
BERYL.A..PLUMPTRE, LL.D of Ottawa= DireciOn.......se-eancten reer 1976 250 50 
GHARKES B; STEWART; Of TOFOMTO = aiicceceeecterecetocsc ene eee 1971 250 50 
ROBERT STOLLERY, of Edmonton. Chairman and President 
PCL Construction: ltd. .iccctiesen oe ccventges cece tee seen 1980 1,000 50 
COLIN M. A. STRATHY, Q.C., of Toronto. Partner in the law firm of 
Strathy, Archibald & Seagramc.......ccsaseaeeh-eeteteecaae eee eee 1960 1,200 50 
J. LLOYD WELCH, of Quebec City. President & Chief Executive Officer 
of St. Lawrence Construction Ltd.—Les Constructions du 
St.-Laurent:LimitGe:Ctit) Sei ines eaves eee es = 300 50 
NORMAN E. WHITMORE, of Regina. President, 
Wascana Investments Limited fica cc cc cere eee ne ee 1970 7,500 50 
ROGER D. WILSON, Q.C., of Toronto. Partner in the law firm of 
FaSkeN & C@IVID cre ccwcssienninesvonk ex aensgnneste gaan Sesh teeeaee aac aaa One Ree eee eee 1974 250 50 


*Subsidiary company, Canada Permanent Trust Company. 


(i) Mr. Deason has been in the service of the Corporation since 1953 and has held a number of senior positions, culminating in his appointment 
as Executive Vice-President in 1979. 


(ii) The Hon. Mr. Lewis was appointed to The Senate of Canada in 1978. During the past five years he has been a partner in the law firm of Lewis, 
Day, Cook & Sheppard in St. John’s, Newfoundland. 


(iii) Mr. Welch is President of Welch Group Inc. and has been President & Chief Executive Officer of St. Lawrence Construction Ltd. for the past 
five years. 

The Corporation has an Executive Committee and an Audit Committee of its Board of Directors. The 

members of the Executive Committee for the year 1980 were Messrs. Armstrong, Beaulieu, Brown, 

Clarry, Jennison, A. B. Matthews, B. Matthews, Neelands, Pigott, Stewart, Strathy and Wilson. The 

members of the Audit Committee for the year 1980 were Messrs. Clarry, James, Knowlton, Perrett and 

Wilson. 


8. Remuneration of Directors and Officers 


The table below shows the aggregate remuneration paid or payable to Directors and Officers of the Cor- 
poration and its subsidiaries, and includes the aggregate cost of all benefits proposed to be paid under 
pension and retirement plans, and other remuneration for the fiscal year ended December 31st, 1980: 


Nature of Remuneration 


Aggregate Cost of Other 
Remuneration Pension Benefits Remuneration * 
lr BRWECIONS E28) orcs. 21 ee es a ee $ 142,900 — — 
2, td) DOMION OMIGCISE m hacnacoe tee eerie eee $ 635,898 $ 41,578 -- 
3. Officers (21) receiving over $50,000 
(including the 5 senior officers above) ... $1,603,933 $124,352 — 


“The Corporation has entered into agreements with certain senior officers under which the Corporation, subject to certain conditions, is committed 
to make supplemental retirement income payments to such officers. It is impracticable to state the amount of payments proposed to be made 
since they are contingent upon the future employment and salary levels of such senior officers and continue for the lifetime of such officers. 
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9. Appointment of Auditors 
The persons named in the proxy form intend to vote for the appointment of the firm of Clarkson Gordon 
as Auditors of the Corporation. 


10. (i) By-law 24—A by-law respecting the qualification of directors 

Currently no individual who has attained the age of seventy-five years shall be eligible for election or 
appointment as a director of the Corporation. Your directors have agreed that this age limit be reduced 
to seventy years and your Board has enacted By-law 24 to so provide and at the same time permit 
directors who are now seventy years of age or more to continue until age seventy-five. The Loan 
Companies Act (Canada) requires shareholders at a Special General Meeting to consider this By-law 
which is reproduced below and if in agreement, to sanction the same. 


The persons named in the proxy form intend to vote in favour of sanctioning By-law 24 as follows: 


By-law 24 
“Section 4 of By-law 16 is hereby revoked and that which hereafter follows is substituted therefor to 
take effect on confirmation of this by-law by the shareholders: 


‘No individual who has attained the age of 70) years shall be eligible for election or appointment as a 
director, except that an individual elected as a director of the Corporation at the Annual General 
Meeting of the Corporation held in 1980 who on or before the Annual General Meeting of the Cor- 
poration held in 1981 attains the age of 65 years or more, shall, unless such individual at the time 
at which such individual is to be elected has attained the age of 75 years or such individual after 
attaining the age of 70 years has ceased to be a director of the Corporation, be eligible for election 
as a director of the Corporation at the Annual General Meeting of the Corporation to be held in 
each of 1981, 1982, 1983, 1984, 1985, but not thereafter.’ ”’ 


(ii) By-law 25—A by-law respecting borrowings 
Pursuant to the Loan Companies Act (Canada) and with the approval of the proper authorities, the 
Corporation has power to borrow up to 25 times the excess of its assets over its liabilities and the 
Corporation’s By-law 22 so provides. The legislation states further that such borrowing may be 
exceeded under certain circumstances but this permission to exceed is not reflected in the Corpo- 
ration’s borrowing By-law which now reads as follows: 


“The Directors are hereby authorized to fix from time to time, the aggregate of the amounts of 
money which may be borrowed by the Corporation (including moneys received on deposit) pro- 
vided that such aggregate shall not at any time exceed 25 times the excess of the Corporation’s 
assets over its liabilities.”’ 


Your Board has enacted By-law 25 to make its borrowing by-law consistent with the legislation. The 
Loan Companies Act (Canada) requires shareholders at a Special General Meeting duly called for the 
purpose to consider this By-law which is reproduced below and which will not become effective until it 
has been sanctioned by at least three-fourths of the votes cast at the meeting. 


The persons named in the proxy form intend to vote in favour of sanctioning By-law 25 as follows: 


By-law 25 
“By-law 22 is amended by adding after the word ‘‘liabilities’’ the following: 


‘or such greater multiple as may be permitted pursuant to the Loan Companies Act (Canada). 


Le ta ! 


23rd January, 1981. 


These Financial Statements are presented in compliance with the provisions of the Loan Companies Act (Canada). Your 


attention is drawn to the Consolidated Financial Statements contained in the Annual Report whichis separately enclosed. 


Canada Permanent Mortgage Corporation 


Unconsolidated Balance Sheet 
December 31, 1980 
(with comparative figures at December 31, 1979) 


ASSETS 
Cash and bank: deposit TeCeipiS=.. <.:.c.sen. nereak See een eee 
Securities (note 2): 
Bonds.and-debenturés:.2 eS ia ee eee eee 
Stocks— 
Preferred pic. Goss doses, see Skesacs ange a ee ee 
COMMON: ca cain eel g aes eek i 


Investments in and advances to subsidiaries (notes 1(a) and 3).. 
Loans: 
MONMGAGeGS a we, cos ath age erate kaa ee 
P@FSOM al sss vins Sate: aitalenss pkeca oka Beeld ant Bamindese Aue ine ecg ear 
COMMP@ICIAl cicosus nase ata Oe eee ee 


Premises and-equipment (NOle S)cs 2. a. seams tee es ee 


OtheraSsets = .. jah cates cecbeln nels we ce eee oe er 


LIABILITIES AND SHAREHOLDERS’ EQUITY 
Demian CEDOSIS oo: srt nes ie him ten oe eae ere 
Debentures... 40405 kw ed ola Gee oe 


Other liabilities: 
Accounts:payable panics, cco: Gee ee eae ee 
Notes: payable: (nole'6) as. .N 207 Hees ee ee eee 
Dividends payable =e nae fs. spud ie etn Re 


Deferred’ income taxese:!) Fal) 2930 Ses 5 Oe a ee ee 


Shareholders’ equity: 
Capital SlOCK (NOL. 7 2. tits ate ne ane eee ee 
Contriduted’surplus > 02 onc nee ee ee 
Relained earnings ia... eee ee 


1980 TAS, 

$ 9,312,000 $ 28,232,000 
229,922,000 93,958,000 
39,854,000 36,882,000 
16,881,000 22,003,000 
56,735,000 58,885,000 
286,657,000 152,843,000 
245,076,000 250,683,000 


1,208,846,000 
115,346,000 
237,436,000 


1,225,560,000 
66,652,000 
181,318,000 


1,561,628,000 


1,473,530,000 


13,592,000 


5,417,000 


14,076,000 


6,766,000 


$2,121 ,682,000 


$1,926,130,000 


$ 432,220,000 
1,419,487,000 


$ 376,182,000 
1,290,137,000 


1,851,707,000 


1,666,319,000 


15,582,000 16,911,000 
16,774,000 17,662,000 
2,928,000 2,951,000 
35,284,000 37,524,000 
27,882,000 31,222,000 
63,845,000 65,134,000 
36,743,000 36,418,000 
106,221,000 89,513,000 
206,809,000 191,065,000 


$2,121,682,000 


$1,926, 130,000 


We hereby certify that to the best of our knowledge and belief the unconsolidated balance sheet at December 31, 1980 and the 
accompanying unconsolidated statements of earnings, contributed surplus, retained earnings and changes in financial position 
for the year then ended are correct and show truly and clearly the unconsolidated financial condition of the Corporation’s affairs 
at December 31, 1980 and the unconsolidated results of its operations and changes in its financial position for the year then 


ended. 


D. G. NEELANDS, Chairman and Director 
E. J. BROWN, President and Director 


Canada Permanent Mortgage Corporation 


Unconsolidated Statement of Earnings 
Year ended December 31, 1980 
(with comparative figures for 1979) 


Income: 
Investment income from— 
BamieGepoSsit¥CGCiplS se. cee Pd ee ee wee ale aie as a ees 
Briere DChIIkCS 40 sont tk O a ke care, ep he 
S118 2) REY Rh ear os myelin el Oe Na A 
RUE NS O MR eet era eee Cre TR A etait csOEah Fk; ieee aie es 
ROG aMOdIIS te te rie ee att Sr Se Ne ae 


Equity in net operating income of subsidiaries (note 1(a)) ........ 


Expense: 
Interest— 
POS ECG DOS (Stiri eet cas Geek Aa ines ous ce Gin Stes, op dukes 
POC NCS BREN SRM al ahh ght 8 58, evidirf pod inedtndhed dl. Mtyrdigd gh igh Be So 


Administration and management fees 

ChlargeGg by SUUSICIANeES (NOLE.4 J). cag oe os bw enn Ke 
(HETEHLIELS SE 0CEGS oe A DY teenth et OF A ancl Od Uda a 
SH CLP GN CR EIR ree ceatelaa py BO AO eg nn a 


Operating income before income taxes... ....... 2... cee eens 
DOTETOC ICOLMC TAX CS (OLOSS iret ey eae 0g (8 fee why Sica Secu Brww wi eatocoaeuls 


NeroneratingiINCOme io es ais ee ae eo eee ees 
Net gain on disposal of securities and premises (note9)........... 
NGTGAEDING Sark ee es ch oii oe weed es wee 
Basic earnings per common share (note 11): 
NET OPC OUnCINCOMe a ett oon kn a eee poe a Are ee 
Netgalmonm- Ssecunules and PlemMiSCSs oe a. on. swe Shs eee ent ee 
INCH CAIU OSM Mee Re ssi 2G oe che Bake «ops woag ys Goemeeed 


1980 1One 
$ 3,142,000 $ 4,909,000 
14,186,000 13,348,000 
5,299,000 5,066,000 
132,797,000 128,192,000 
12,319,000 7,245,000 
26,434,000 20,964,000 
194,173,000 179,724,000 
3,315,000 3,732,000 
197,488,000 183,456,000 
14,495,000 11,235,000 
211,983,000 194,691,000 
31,186,000 25,759,000 
134,608,000 120,686,000 
165,794,000 146,445,000 
27,793,000 22,713,000 
886,000 323,000 
3,739,000 2,979,000 
198,212,000 172,460,000 
13,771,000 22,231,000 
__(3,100,000) ___ 2,356,000 
16,871,000 19,875,000 
i502 99,000 1,785,000 
$ 28,470,000 $ 21,660,000 
$1.86 $2.28 
1.63 R285) 
$3.49 $2.53 


Unconsolidated Statements of Contributed Surplus and Retained Earnings 


Year ended December 31, 1980 
(with comparative figures for 1979) 


CONTRIBUTED SURPLUS 
Contabutedisurplus. beginning: OF year’ «..a% 2 aces Styne ewe 3 


Amounts arising on conversion and purchase for 
cancellation of preference shares (note 7).................05- 


OO Meu lod SULDIUSG ONO OLY Gal 6nd sole = side fk dwanec ® eda 


Fetained-camings. beginning Of year... o.e ew et ne ee eee eae 
NSLOAMiNIGeMOMe Cala wee 6.6666 oa sd wae oe beeen ee ae ek 


Deduct: 
Dividends—series A preference shares..................0-05- 
—series B preference shares. ...............-2-005- 
Seate EOI TIOMN SIAL CG tole alah St Ss scsi ok DNS aie ae 


RetaINeGeAMNMGSSCHELOILVCAI . cack ga ct aud Gace os ae aes ee PR 


1980 1979 
$ 36,418,000 $ 36,328,000 
325,000 90,000 
$ 36,743,000 $ 36,418,000 
$ 89,513,000 $ 79,656,000 
28,470,000 21,660,000 
117,983,000 101,316,000 
2,014,000 2,025,000 
1,643,000 1,682,000 
8,105,000 8,096,000 
11,762,000 11,803,000 
$106,221,000 $ 89,513,000 


Canada Permanent Mortgage Corporation 


Unconsolidated Statement of Changes in Financial Position 


Year ended December 31, 1980 
(with comparative figures for 1979) 


Funds were provided by: 


Net earnings less equity in net income of subsidiaries and 


other non-cash items of $15,620,000 ($ 
DebentUres iSsliedyeR ieee: oc 5. Soa as 
Demand deposits less withdrawals 


SeCUTities SOld OF redeemedis.. mareet 
Mortgage repayments ................ 
Dividends from subsidiaries........... 

Fotaltunds provided s.e..< aa2 6m 
Funds were applied to: 
Debentures redeemed............... 
Personal loans less repayments........ 
Commercial loans less repayments... .. 
Security. investments: <a ic. .5,-ee fee ede 
Mortgages advances:. (227. Steg Te 


DIVICENOS Tec ee eee eee 


Total funds applied............ 


Decrease in cash and bank deposit receipts 


7,453,000 IN: V7) oe 


during the year........ 


Cash and bank deposit receipts, beginning of year............... 


Cash and bank deposit receipts, end of year 


1980 1979 
$ 12,850,000 $ 14,207,000 
523,173,000 298,216,000 
56,038,000 10,779,000 
24,700,000 90,208,000 
136,437,000 189,053,000 
5,457,000 1,320,000 
758,655,000 603,783,000 
393,823,000 252,543,000 
48,694,000 24,334,000 
56,118,000 26,782,000 
158,514,000 28,967,000 
119,723,000 209,348,000 
11,762,000 11,803,000 
17,030,000 72,002,000 
(17,180,000) 12,695,000 
(10,909,000) 10,282,000 
777,575,000 648,756,000 
18,920,000 44,973,000 
28,232,000 73,205,000 


$ 9,312,000 


$ 28,232,000 


Canada Permanent Mortgage Corporation 


Notes to Unconsolidated Financial Statements 
December 31, 1980 


1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
The following is asummary of significant accounting policies followed in the preparation of these financial statements: 


(a) Accounting for investments in subsidiaries 


(b) 


(c) 


(d) 


In compliance with the requirements of the Loan Companies Act (Canada), these financial statements are presented on an 
unconsolidated basis. Consolidated financial statements together with the auditors’ report thereon are to be included in the 
Corporation's Annual Report to the Shareholders. 


The Corporation carries its investments in subsidiaries on the equity basis of accounting under which the investments, 
initially recorded in the balance sheet at cost, are subsequently increased or decreased to recognize the Corporation's 
share of the subsidiaries’ undistributed income or losses and adjustments to retained earnings. The carrying value of the 
Corporation’s investments in subsidiaries is approximately equal to its share of underlying book values. 


Securities and loans 


Bonds and debentures are stated at amortized cost and stocks generally at cost, all together with accrued interest and 
dividends receivable. Personal loans are stated at the amount repayable, less unearned interest and provisions for losses, 
with income accounted for generally on the sum-of-the-digits basis. Mortgages and other loans are stated at cost plus 
accrued interest, less repayments and provisions for losses. 


Provisions are made annually for possible losses on uninsured mortgages and other loans based upon payment arrears 
information, prior loss experience and current economic conditions. Losses are charged against the provisions as realized. 
While securities gains and losses are included in earnings generally as realized, provisions for losses are made in advance 
of realization in instances where declines in values of particular securities are considered to be other than temporary. 


Included with commercial loans in the unconsolidated balance sheet are receivables under equipment rental contracts 
(direct financing leases) with a carrying value at December 31, 1980, net of unearned income, of $43.8 million (1979— 
$41.4 million). Income on the leases is recognized over the terms thereof in decreasing amounts as the amounts receivable 
are reduced through rental payments. 


Premises and equipment 


Premises and equipment are stated at cost less accumulated depreciation and amortization. Rates of depreciation and 
amortization applied on a straight-line basis to amortize the cost of these assets over their estimated economic lives are as 
follows: 


‘SWillolln(skiare wite-o oc ao temic o cack ee ted orn et OG Ommaney Miter act 22% 
2X9 [UT] OLMTETAL PA ola oy & ORAM AAR ee one atnaneaese Gr tar et io, mesa en Mie co ener Se ce 10%-20% 
EeaseholdiimprovementSt.cacue es s5 eclectic ae es a ree over the terms of the leases 


Gains and losses on disposals of premises and equipment are included in net earnings as realized. 


Deferred income taxes 

The Corporation follows the tax allocation basis of accounting whereby income taxes deferred to future years as a result of 
timing differences between accounting income and income for tax purposes (such differences being principally attributable 
to depreciation provisions and security and mortgage loss allowances) are recorded as deferred income taxes. 


2. SECURITIES 
Securities consist of the following: 1980 1979 
Carrying Value Market Carrying Value Market 
Bonds and debentures— 
Bonds of or guaranteed by— 
GovermmentonrCanadawne.) ona ae ier $121,371,000 $115,762,000 $ 72,227,000 $ 64,010,000 
Provinces OfCanadaemecc. <nuuceie ay ta dees 7,046,000 5,413,000 7,154,000 5,863,000 
CorborateandOtnerwenc.er oes oan ee 101,505,000 100,720,000 14,577,000 13,920,000 
229,922,000 221,895,000 93,958,000 83,793,000 
Stocks— 
Preteneca nt: ee eee eee sb oie RS sae kaos 39,854,000 39,925,000 36,882,000 35,744,000 
COMMON mi teateaie hes ete ve ecnine Si teeers cased aie 16,881,000 39,486,000 22,003,000 48,037,000 
56,735,000 79,411,000 58,885,000 83,781,000 
TGtaliSCCURTCS Saran sctns, s tat Ge tein birt hee $286,657,000 $301,306,000 $152,843,000 $167,574,000 
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INVESTMENTS IN AND ADVANCES TO SUBSIDIARIES 
The Corporation’s investments in and advances to subsidiaries consist of the following: 


Percentage 
interest in Carrying value 

Canada Permanent Trust Company— pOmGey Sicie= ie ae 

Preferencesharés: oo. ens oo be oe ee eee $ 65,000,000 $ 65,000,000 

GOMIMIONSNENES co os cose cic us eee ec cle eee oe 100.0% 143,736,000 132,652,000 

AGVANCE: ko ccd pain done ech apes atone 12,911,000 30,230,000 
CanPerm Realty Limited— 

Preference sharess .c..4..nce. 2s Shaka, Wee See ee 20,000,000 20,000,000 

COMMON SHALES 5 capt eed < h eee or ee ee 100.0% 1,668,000 1,145,000 
The Permanent Commercial Corporation— 

Preference'snareS: yan. 26 hs Se a oe 4,100 4,100 

GOMMON'ShAleS ves ac = Fade rani rete A eee mse tao eee 85.0% 576,900 425,900 
Canada Permanent Trust Company (U.K.) Limited 

(excluding 21% interest held through Canada 

Permanent Trust Company)— 

COMMON SNES en sacs ce aceit oe 9) 5 apse oS ce apr ae fone 30.0% 867,000 1,052,000 

AVANCE... age tin con ceeaa tate coarse Soren eee nr ae ee ee 313,000 174,000 
Total investmentin and advances to subsidiaries.................:... $245,076,000 $250,683,000 


The Corporation's advance to Canada Permanent Trust Company bears interest at the prime bank rate less 2%2% andis 
repayable on demand. 


RELATED PARTY TRANSACTIONS 


The Corporation’s activities are substantially carried on by employees of the Corporation’s wholly-owned subsidiary, Canada 
Permanent Trust Company, most of whom render similar services on behalf of both the Corporation and the subsidiary. In 
addition, Canada Permanent Trust Company pays for the majority of the Corporation’s other administrative expenses. In return 
for these services, the subsidiary charges the Corporation its share of common expenses in the form of an administration fee. 
Further, the Corporation’s 85% owned subsidiary, The Permanent Commercial Corporation, manages the Corporation's port- 
folio of commercial loans in return for a management fee which is based on the amount of loans under administration. Fees paid 
to both these subsidiaries are shown in the statement of earnings as ‘‘Administration and management fees charged by sub- 


sidiaries’’. Amounts for 1980 and 1979 are as follows: 1980 1979 
Canada Permanentainust@ Ome yi eesesecre: ne cmeret re eaeeeet tee sme anette ear eeraees $27,000,000 $22,089,000 
The: Permanent Gommercial Corporation sees. ae en eee 793,000 624,000 

$27,793,000 $22,713,000 


Included in net operating income of Canada Permanent Trust Company is income emanating from funds placed on deposit by 
estates, trusts and agencies administered by that subsidiary. Such income approximated 1 1% of total income attributed to the 
subsidiary’s fiduciary operations in 1980. 


Reference is made in note 10 to the Corporation’s guarantee of certain obligations of its subsidiary, Canada Permanent Trust 
Company (U.K.) Limited. 


PREMISES AND EQUIPMENT 


Premises and equipment consist of: 1980 1979 
Lan Cherey Pre. ae) YTS PRG os See 2 5. fh ae an eer Ae eed $ 2,767,000 $ 2,767,000 
Buildings, equipment and leaseholdimprovements...................005. 21,058,000 20,711,000 

23,825,000 23,478,000 
Less accumulated depreciation and amortization ...................... 10,233,000 9,402,000 


$13,592,000 $14,076,000 


Depreciation and amortization included in other expense totalled $831,000 in 1980 ($751,000 in 1979). 
NOTES PAYABLE 
Notes payable bear interest at 11% and are repayable in equal blended instalments of principal and interest to 1990. Assets 
carried in the balance sheet at December 31, 1980 at $26.5 million (1 979—$28.2 million) have been pledged as security against 
the notes. 
CAPITAL STOCK 
The authorized and issued share capital of the Corporation was as follows: 
Authorized at December 31, 1980— 
3,957,200 preference shares of the par value of $25 each, issuable in series 


ar ae common shares of the par value of $2 each 1980 1979 
1,186,000 tax deferred cumulative redeemable convertible 
preference shares seriesA (1,196,000in1979) ................ $29,650,000 $29,900,000 
798,341 8% Cumulative redeemable preference shares 
SenesiB: (G40, 8411p Sih) roi: sae oun Cees. = wee ee 19,959,000 21,021,000 
ala’: IL OCOmMOnIShAahesi@/ulOG: 216) Oi.) eee eer eer eee 14,236,000 14,213,000 


$63,845,000 $65,134,000 


During 1980, 10,000 series A preference shares were converted into 11,903 common shares at $21.00 per common share of 
which $19.00 per share was credited to contributed surplus. During 1979, 4,000 Series A preference shares were converted 
into common shares on the same basis. 


Tax deferred dividends on the series A preference shares are payable at an annual rate of 6%% until October 1, 1991 after which 
date taxable dividends at an annual rate of 8%4% become payable. The series A preference shares are convertible at the option of 
the holder into common shares at any time to October 1, 1991 at $21 per common share if converted on or before April 1, 1984, 
increasing in $1 per share stages to $25 per common share after April 1, 1990. The shares are redeemable after March 31, 1982 
and on or before March 31, 1983 at $26.25 per share reducing $0.25 per annum to March 31, 1987 after which date the shares 
are redeemable at par value. In each twelve month period commencing on April 1, 1982, and subject to certain conditions, the 
Corporation will be required to endeavour to purchase for cancellation in the open market at not more than par value series A 
preference shares equal to 3% of the par value of the shares outstanding at the commencement of such twelve month period. 


The series B preference shares are redeemable after December 31, 1982 at $26.50 per share reducing $0.15 per annum to 
December 31, 1992 after which date the shares are redeemable at par value. In each calendar year, and subject to certain 
conditions, the Corporation is required to endeavour to purchase for cancellation in the open market an aggregate of 42,500 
series B preference shares at not more than par value. Under this provision 42,500 series B preference shares (300 shares in 
1979) were purchased and cancelled with the aggregate difference (1980—$98, 171; 1979—$475) between the purchase price 
and the par value recorded as contributed surplus. 


8. INCOME TAXES 


A portion of the Corporation’s income is tax exempt dividend income. In addition, operating income before income taxes as set 
out in the statement of earnings includes the Corporation’s equity in the after-tax net operating income of subsidiaries. The 
aggregate amount of these items exceeded operating income before income taxes in 1980 thereby producing an operating loss 
for tax purposes and a resulting recovery of deferred income taxes provided in the prior year. In 1979, the effect of similar tax 
exempt items was to reduce deferred income taxes provided on operating income to an amount which was less than that 
obtained by applying statutory rates. 


9. NET GAIN ON DISPOSAL OF SECURITIES AND PREMISES 
This consists of: 


1980 1979 
SECUGILVGAINS eens Re, Spe Rk CE e eee Sena! GOR cn yon $32,061,000 $ 4,783,000 
SECU OSSCS arm rier arena nee Oe een cesta ect ar ei sy tae nee RRR i Mey ee ewe es os 22,162,000 - 4,772,000 
Net security gains including net non-taxable gains of $13,292,000 in 
1980 and net non-taxable losses of $225,000in 1979 ................... 9,899,000 11,000 
Gain on disposal of premises including net 
Nontaxable GalnOirilponos OOO) MEG. Ores ale ae cee ce yen, 2,226,000 
9,899,000 2,237,000 
Applicable deferred income tax provision (reduction) .................005. (1,700,000) 452,000 


$11,599,000 $ 1,785,000 


10. COMMITMENTS AND CONTINGENCY 
At December 31, 1980, outstanding commitments for mortgage advances amounted to $4,818,000. 


Contractual obligations at December 31, 1980 in respect of lease rentals were as follows: 
Payable in the period 


UO Gilaescwhin cad cane eee mee rer cee nee ieee, Sie, ceca Faas ten Pa ea gE RN a eae AEN ie Fe Silay & $365,000 
OG Zara ey een oye Sen ry as Ser ae erecta ban Nira at ta tye came pages oh 349,000 
IN re ee yy ax ts Seo cud Ge neeneyneN ec epeceeey Coa tinOein een oO EMC er iE WES, < ea pene Oona tsk eee Rae LAE 349,000 
OBA Reet Cree, Mae feria) re UE Me Devnet era ve byeveeongsk: Oia me ve Sere 349,000 
TSISESS. 5 tab Gomey ta ode da a 8k Ee ce OR OMG con ES echo eto Sh Ri IU cch gk MMC, RR oalgts aren ee 149,000 
tNehC alle lewreten eC Ta ea re eek ee atta A Sn rn nem cet pay hada, s Satta ps 135,000 


The Corporation has guaranteed bank borrowings of its subsidiary, Canada Permanent Trust Company (U.K.) Limited, toa 
maximum of £5,000,000. At December 31, 1980 the subsidiary’s borrowings amounted to $9,282,000. 


11. EARNINGS PER COMMON SHARE 
Earnings per common share are computed on the basis of the weighted average number of shares outstanding in the year. 
Fully diluted earnings per common share, which represent the basic earnings per common share which would have resulted had 


allthe series A preference shares been converted into common shares at $21.00 per share at the beginning of the respective 
years, are as follows: 


1980 1979 
NetioperatinginCOMmess. wsckesn aren eek or pages vy ae es Soin ae tacos sain $1.79 $2.13 
Netgainionidisposaliofisecunities'and premiSCSas 04 ..4 aus eee este ts okie ilesks 21 
NEteanminGdSrame mat smi wera a tee ete tercia aueiea cere rar es tes aaleer fear ae, Sooo $2.34 


12. RECLASSIFICATION OF 1979 FIGURES 
Certain 1979 comparative figures have been reclassified from those previously reported to correspond with the presentation 
adopted in 1980. 


if 


Auditors’ Report 


To the Shareholders of 
Canada Permanent Mortgage Corporation: 


We have examined the unconsolidated balance sheet of Canada Permanent Mortgage Corporation as at December 31, 1980 and 
the unconsolidated statements of earnings, contributed surplus, retained earnings and changes in financial position for the year 
then ended and have obtained all the information and explanations we have required. Our examination was made in accordance 
with generally accepted auditing standards, and accordingly included such tests and other procedures as we considered neces- 
sary in the circumstances. 


As stated in note 1(a), the aforementioned financial statements are presented on an unconsolidated basis in compliance with the 
requirements of the Loan Companies Act (Canada). Such presentation is not in accordance with generally accepted accounting 
principles which require that the financial statements of subsidiaries be included on a consolidated basis. 


Except that the financial statements of subsidiaries are not included on a consolidated basis as explained in the preceding para- 
graph, in our opinion, and according to the best of our information and the explanations given to us and as shown by the books 
of the Corporation, these financial statements present fairly the unconsolidated financial position of the Corporation as at Decem- 
ber 31, 1980 and the unconsolidated results of its operations and changes in its financial position for the year then ended in 
accordance with generally accepted accounting principles applied on a basis consistent with that of the preceding year. 


We are this day also reporting, without qualification, to the shareholders on the Corporation's consolidated financial statements 
which are to be included in the Corporation’s Annual Report to shareholders. 


Toronto, Canada, CLARKSON GORDON 
January 21, 1981. Chartered Accountants 
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